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News Briels

$1.4 Bilion for Reforestation

Forests Minister has announce the de-
tails of the $1.4 billion five year refor-
estation plan. He said the program in-
cludes $500 in new money (including
the $100 million provincial contribu-
tionto FRDA). Richmond said the thrust
ofthe plan isto “finish the big replanting
job and re-focus our efforts onto man-
agingthe new forests to produce quality
trees and a more diverse forest envi-
ronment... the new emphasis on tend-
ing our growing forests is expected to
generate, over the long term, an addi-
tional 3.6 million cubic metres of wood
each year.

NDP says Reforestation Plan
Shorichanges Forests

NDP forests critic Dan Miller says the
Socred’s announcement of $1.4 billion
represents a real increase in provincial
funding of only $50 million over five
years— $300 million less than they had
promised to pump into provincial refor-
estation programs during last year’s
negotiations on FRDA Il. He said once
you subtract the current spending level
and the federal contributions from the
announced $1.4 billion figure you are
left with an increase of only 4% ($10
million) per year. Miller claims the
government is “short-changing our for-
ests and the workers and communities
that depend on the- forest industry for
their survival.”

$1,400,000,000
- $1,250,000,000 (5250 milion 90/91 budget
multiphied by five years)
= $100.000.000 (Fedsral FRDA Il contribution)
= $50,000,000 ($10 million per year)

Employment Stability for Some

Changes to the contractor clause
Regulation means that independent
logging contractors will receive 50% of
the work on forest licenses with an
allowable cut over 70,000 cubic me-
tres. Full contractors— those looking
after a number of harvesting activities—
will be contracted for five years, al-
though the contract will be weplaced

every three years.

Native Forestry

The B.C. Forest Service will employ up
to 200 native people by establishing 10
native fire-fighting crews. The native
crews will carry out other reforestation
field projects when they are not fighting
fires. The Forest Service is also working
with Indian bands on a program to
employ 50 native people in forest dis-
trict offices (so they can become ac-
quainted with provincial forestry pro-
grams) and a joint task force to look into
the opportunities for native people in
the forest sector. The interim report of
the Task Force on Native Forestry is now
available from the Forest Service in
Victoria.

The Perils of Planting

The Vancouver Sunpublished anarticle
(uly 29) by veteran treeplanter Zoe
Lambert based on research she is doing
for abook on the history of reforestation.
In the article Lambert says there are two
sides to the industry: “the good side...
where experienced crews make con-
sistent wages;” on the other side there is
a “serious fringe of fly-by-night con-
tractors flouting employment stan-
dards.”

Lambert says these companies usually
prey on inexperienced planters. When
representatives of the Pacific Refores-
tation Workers Association approached
a Prince George treeplanting company,
the person describing himself as an ex-
perienced planter was told no positions
were available, but those calling them-
selves inexperienced planters were en-
couraged and told hiring was in
progress.

Lambert interviewed a planter who was
charged $740in camp costs and earned
about $2 per hour forone month’s work.
She says this kind of experience is not
uncommon among inexperienced
planters recruited from universities, of-
ten in Ontario or Quebec. “Once here
they have little choice butto accept poor
wages and/or working conditions ifthey
want to make enough money to get
home%

MOF Action Plan for Key Issues

A number of initiatives have developed
out of a two-day strategy meeting of
senior Forest Service staff. The ministry
will take aggressive steps to “address
misinformation and allegations in Eu-
ropean markets,” ensuring economic
stability in forestry communities, and
“retaining our pesition internationally
by working together to more efficient
and effective forest stewardship.”

MOF prepares Discussion Paper on
Forest Praclices Code

The Forest Resource Commission rec-
ommended that “a single, all-encom-
passing code of forest practices be es-
tablished through the introduction of a
Forest Practices Act.” The Forest Service
is now preparing a public discussion
paper so the public can be involved in
the process of creating a new forest
practices code.

FRDA Il Details Released

The $200 million FRDA Il agreement
has been signed by the B.C. and the
federal governments. The overall cb-
jective of the agreement is to work to-
ward sustainable development of the
forest resources of B.C..

FRDA Il programs address specific areas
of opportunity including:

* Improving the value, quality and
health of young stands through
stand tending (field work: $133.5
million, research: $20.5 million).

¢ Improving forest management on
federal, provincial and private
land (small scale forestry: $20.5
million)

e Identification of new or value
added products and markets, not
yet discovered or whose potential
has not been fully realized ($3.5
million).

e Enhancement of integrated man-
agement of the full range of B.C.
forest resources (public informa-
tion and technology transfer: $15
million).
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Beiterial

Full Ahead, Dead Slow

The Province commissioned the Forest
Resources Commission to investigate
forestry issues. This competent group
recently released their first major report
entitled: The Future of our Forests. A
key recommendation was the estab-
lishment of a Ministry of Renewable
Natural Resources and a Crown cor-
poration Forestry Resources Corpora-
tion. These two entities would integrate
the forest responsibilities of the 13
ministries currently involved in different
aspects of our forest land and local
community involvement. The FRC
suggestion for cutting through the
emerging disfunction of our balkanized
forest management has set the stage for
some radical change.

The FRC report has taken two years of
public hearings, written submissions
and research to complete. Forest Min-
ister Claude Richmond, onreleasing the
report, said he was “eager to geton with
the process” of dealing with its recom-
mendations. His plan of action is to:
“receive written comments... analyze
these comments... meet with as many
interested parties as possible... appoint
a panel of experts to provide advice on
the development of a discussion pa-
per... the discussion paper, once de-
veloped, will be release for further
public comment.”

In other words: full ahead dead slow.

“Change”, as Machiavelli dryly ob-
served, “will be bitterly opposed by
those who stand to lose by it and only
lukewarmly supported by those who
stand to gain.”

Slow Down So | Can Get Off

Claude Richmond, certainly one of the
most skilled recent helmsmen of the
provincial log barge, recently an-
nounced that he won't seek re-election
this fall. Claude Richmond’s personal
chemistry with his civil crew was has
been excellent and he deserves credit
for some deft navigation in troubled
waters,

Enhanced Stewardship

The shift from a relatively single focus
MOF to the more complex multiple
vision of a MRNR parallels the public’s
shifting values in the forest. Asthe FRC
noted in their report: “People now rec-
ognize a wide range of forestry values
that have little to do with economics or
material wealth.” The commission
proposed replacing the current atmo-
sphere of conflict with an ethic of en-
hanced stewardship so that “the forests
of B.C. will provide for the economic,
environmental, social and spiritual
well-being of all British Columbians
through successive generations.”

Dan Miller, NDP forestry critic and
possibly our first Minister of Renewable
Natural Resources, is a strong supporter
of forest renewal. But it seems to be the
NDP fortune to inherit the leadership
when the problems are larger than their
agenda.

An Unripe Plym from the Green Plan

In September we will see the Federal
Government announce the forestry di-
mension of the Green Plan. We have
been told in the past that the Green Plan
was going to partially replace the Fed-
eral contribution to FRDA Il with Trees
Canada, a major reforestation initiative
of 325 million seedlings.

Forestry Canada is presently workingon
the implementation of these reforesta-
tion efforts. My understanding is that the
funding is scarce for Trees Canada. In
addition, the program will probably

target other provinces where the need
for reforestation is more severe (B.C.
being a relative eco-topia because
plantingisnow currentwith loggingand
the high priority NSR backlog is
shrinking quickly).

Reforestation contractors and environ-
mentalists in B.C. should put their hard
hats on because any Green Plan plums
dropping into our lap are indeed likely
to be green— hard and sour tasting.

Intensive Sliviculture Grows Again
Nowhere has the boom and bust cycle
of fickle government funding been more
evident than with intensive silviculture.
Around 1980 intensive silviculture had
a brief heyday on Vancouver Island due
to federal job creation programs. In-
dustry initiative was sapped and many
career spacers were put out of work by
programs such as NEED and EBAP.

One result of the higher contract mar-
gins created by these programs was a
reduction in the number of spacing in-
juries coming into the Campbell River
hospital. Spacing may be one of those
industries where extremely low prices
create a significant risk of injury.

The latest intensive initiative an-
nounced by Forests Minister Richmond
may bring prices back to the point
where we can grow a responsible and
enduring industry with enhanced
training and safety programs.



4 . W.S.C.A. Newsletter Summer 91

Forest Sector Strategy for Human Resources

Dirk Brinkman -

The most effective human resource
strategy for the forest sector is one that
creates forestry jobs tomorrow with sil-
viculture jobs today. We need to de-
velop a silviculture strategy that re-
spondsto this economic imperativeand
incorporates the stewardship of public
forests. To create an effective silvicul-
ture strategy we must ask four basic
questions

What is the public vision of our forests?
We need totrain our industry to respond
to this vision.

What is the best strategy for realizing
the public’s vision?

We need to train the politicians to
commit to the best strategy.

How far are we from achieving that
strategy?

We need to train the scientists and
technicians to measure and report on
our progress.

How will we achieve that strategy?
We need to train our workers to effec-
tively implement the strategy.

Public Vision

The public’s vision of Canada’s forests is
emerging with vivid resolution. itbegan
with the motherhood sentiment that
characterized in the goals of early tree
planting policy, well expressed by
Lineus in the 18th century “If a tree dies;
plant another.” Today’s mandate has
evolved into the management of a di-
verse number of complex and changing
ecosystems for all resource users. This
public vision of the forest environment
is emerging as powerful force in the
information age.

Forest Sector Strategy

We, the foresters, administrators, con-
tractors, forestry workers, and politi-
cians— the stewards of Canada’s for-
ests, have a duty to provide the public
with a practical strategy through which
they can realize their vision.

National Silviculture Strategy

During federation, the provinces were
made owners of the land and its natural
resources. We as stewards, entrusted
with themanagementoftheseresources
have, to set strategic policies provin-
cially.

A provincial silviculture strategy must
be built upon a foundation of a sound
forest renewal program which is then
balanced by a forest enhancement
program for established stands. One
cannot be substituted for the other. The
public vision still prioritizes reforesta-
tion over enhancing the existing forest.

Provindal Silviuiture Strategy Temphite
Developing a consensus for set of na-
tional regeneration standards specific to
each ecosystem is a natural task for the
Department of Forestry. Currently each
provincial standard is differentand each
cultural and technical regeneration
system is unique. We need to compare
provincial regeneration goals and per-
formance. Some aspects that could be
compared are: ecosystem fit; free-
growing success; plantation perfor-
mance; stocking targets; distribution;
growth and yield; harvest verses regen-
eration area, volume, value, perfor-
mance; how each program is delivered
and who is responsible.

A state of the nation report on what is
working and what has to be done in

.each province would lead to some

healthy competition and peer pressure.

Growing a strutegy: 1985 National
Forest Congress

The last attempt at a national strategy
began with the 1985 National Forest
Congress. In weaving my voice into the
tapestry of the last National Forest Sec-
tor Strategy, | was both impressed and
distressed at the process of consensus
makingand compromisethat character-
izes Canadian democracy.

Four of my highest priority goals were
reflected in the final strategy:

1. The level of silviculture must in-
crease to be adequate for a sustain-
able supply of forest resources for
all users.

2. Career opportunities in silviculture
must be more year round, local and
satisfying.

3. Job creation insilviculture mustnot
displace the existing contracting
industry.

4, An “end-results free-growing per-
spective must shape future forest
policy.

State of that Strategy

Most aspects of that 1985 strategy re-
main valid today. Today itis clear that at
leasttwo key elements are left out of the
strategy— silviculture training and the
safety of silviculture workers. today |
would now add another goal:

5. On the job training for silviculture
trainees must be supported with
funding, available with nominal
paper-work, to support.

6. Basic health and safety standards
must be enforced through-out the
silviculture industry through a na-
tional initiative.

In reformulating a strategy we need to

look at the current status of our past

strategy.

1. Level of Silviculture still Inodequate
Canada’s principle capital, the forest
land base, is not portable. It cannot be
depleted without unacceptable envi-
ronmental and economic conse-
quences.

Provincial and federal forest policy re-
mains inadequate to meet the public’s
demand for maintaining forest values, a
legacy of forest management debt is
being left to future generations.

Forest Inventory Renewal Emergency

In 1989, | put together a national cam-
paign: Canada has a F.L.R.E.— a Forest
Inventory Renewal Emergency. The
strategy did not capture public attention
because the public vision has lost the
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focus on renewing the forest inventory
in the larger picture of renewing the
forest eco-system.

The fundamental principle for forest
policy that all depleted forests must be
renewed to an acceptable standard re-
mains valid.

As part of F.I.R.E.! | said we need to:
® Regenerate all harvested areas
* Regenerate all fires -
e Regenerate all withdrawals (with
afforestation programs)

Regenerate All Harvested Areas

No forest renewal strategy is complete
without a policy requiring regeneration
of all areas harvested as a cost of harvest.
There must be a commitment not to
leave a legacy of debt for future genera-
tions.

The least net cost per free-growing
hectare is achieved by giving one pri-
vate sector agency the “end-results”
responsibility to regenerate the area. If
this is the harvest company it also cre-
ates incentives for harvest options
which favour effective regeneration.

By prioritizing accessible and eco-
nomic sites, we can eliminate a signifi-
cant percentage of the legacy of previ-
ous generations.

Regenerate All Fires
Itiseasyto assumethatthe 1980s would

be bad for fires with six of the hottest
years in the past one hundred. A recent
Equinox article showed that the fire
trend closely matches the change in
concentration of CO2 in the atmo-
sphere. Which province will have the
next conflagration is unpredictable—
that there will be major fires in Canada
inthe nineties is certain. As a nation, we
should share the responsibility and
make regeneration of wildfire areas a
national program wherever naturals
will not come back.

Regenerate All Withdrawals
There are numerous permanent with-
drawals from the forest landbase.

* Hydro pondage and powerline

right-of-ways

e Highways

e Urban Sprawl

e Reclamation of Flume Kills /Tailings

These withdrawals can be compen-
sated for when possible by reclaiming
the actual area affected or otherwise
through afforestation programs such as
Urban Releaf.

Unproductive Agriculture Land
throughout Canada represents a poten-
tial CO3 sink for our man-made CO.
By restocking this former land-base, we
can sequester our CO; pollution.

Forest Enhancement

The volume, health and value of exist-
ing forest stands must be enhanced to
ensure an economical wood supply for
our forest industry through commercial
spacing, partial commercial spacing,
spacing, pruning, preferred species re-
lease, pest control, and fertilization.
Without an energetic enhancement
program that will enable to set aside
wilderness, buffers for waterways, eco-
system and old-growth reserves, we
will deserve the appellation “Amazon
North.” We already risk international
sanctions from the European Commu-
nity and are currently experiencing an
invasion of eco-activists.

We want eco-tourists who are here to
enjoy the peaceful co-existance of the
foremost wilderness preserves in the
worlds with the foremost forest industry
in the world. This requires the effective
delivery of the most comprehensiveand
well targeted silviculture strategy that is
made effective through effective train-

ing programs.
2 Siviulture employment st stable

Then as now, Silviculture Workers have
higher unemployment than Forest
Workers (23.5% in 1985). Year round
local employment for Silviculture
Workers remains a key issue, as it has
been since the major companies re-
placed forestry crews with contractors.

Over the past three years our company
has built a vegetation management di-
vision, with fifty trained people and
equipment. In 1989 there was no
money for intensive silviculture and
many of these people did not get much
work.

The two cycles that the silviculture in-
dustry goes through are:

e the seasonal cycles,
e the cycles of government forestry
budgets.

To deliver equitable employment to
those who have dedicated their career
to forest renewal and cost effective sil-
viculture programs, we need reliable
funding that we can plan around.

3. Job-Creation Programs

By 1985, in many parts of Canada, we
witnessed job creation programs dam-
age the reforestation sector of our in-
dustry— replacing career silviculture
workers who were proud of their work,
with job creation participants waiting
out the recession. Although the current
government appears to put little em-
phasis on job creation schemes, there
remains a fear that our jobs will be
replaced by make work projects.

We also need to examine the interde-
pendency between silviculture workers
and UIC. Without UIC, many of them
would have to find other work and
would not be available when the high-
volume spring season begins. Also
some people prefer not to work more
than the number of weeks required to
requalify for UIC. A clear policy is
necessary to stabilize our work force
and allow proper human resource
planning.

4. End results Focus

1985 Green Ghetto

In 1985, reforestation funding came
virtually 100% from federal and provin-
cial Forest Health Care budgets. Refor-
estation programs had several prob-
lems: survival was low, surviving plan-
tation performance was still poor in the
context of new “free-growing” goals.

Today in British Columbia, we are
quickly growinginto an industry with a
product that we are proud of— free
growing ecologically suitable planta-
tions are being deliveredto the public as
a part of the payment for the right to
harvest. B.C. has started to getout of the
syndrome of payment for effort. Con-
tracts are increasingly defining the end-
product goal as the service being deliv-
ered— increasingly becoming long
term multi-activity contracts.
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Sivialture Most be Produdt Driven

We know what the public wants, we
know the strategy to deliver it, we can
define what we want to see in our
forests, we have the industry capable of
delivering it, we simply need to add
leadership and cooperation of the
government..

At the last” congress | pressed for “end-
results” forest renewal, a strange notion
to most participants— for an end to
government subsidized reforestation.

Our industry also has to be prepared to
go on to other things when its job is
B.C. new forest act and silviculture
regulation is the strongest and most fo-

cused end-results/stewardship forest .

renewal policy in Canada.

5. Training Strategy

We are a very young industry. Everyone
involved is a pioneer in the sense that
much of what we do is new and ex-
perimental. It is an industry that de-
serves development and training assis-
tance to meet the increasingly complex
challenges of the nineties.

Siviculture Joint Adfustment Committee

In 1987 the SJAC committee met about
twenty times and we worked our way
through the human resource problems
in our industry. This committee was the
first time | encountered the jargon word
“Human Resources”. We faced the task
of tuming our “fly by night’ contracting
industry from a ‘cut and run’ exploita-
tion of human resources to one that
nurtures them for sustainable develop-
ment.

Components of a fraining strategy
Trulning Delivery

Contractors have an obligation to train
their silviculture workers bothonthe job
and outside of the workplace. .

There are two kinds of training— entry
training for the green worker and up-
grading or enhancement of the skills
and knowledge of the experienced
worker.

Selection

In the past the limited budget for train-
ing silviculture workers was allocated
to programs whose graduates ended-up
with a job selling stereos while those of
us who had committed our lives to
doing the work had difficulty getting
training assistance that would enhance
our knowledge. (Iin the worst cases,
forestry worker training schools had
95% of their graduates working in non-
forestry occupations after one year.)

It is critical to deliver training only to
those who will use it. The best pre-
screening is the formidable physical
difficulties of the work itself, making on
the job training the most valuable.

In addition, keep the training for green
workers to a minimum until the rain,
heat, mosquitoes, black flies, no-see-
ums, muskeg, gumbo and aching
muscles eliminates those who are not
going to use it.

On the Job Truining

Information and training which has an
immediate practical application is
never lost. Book learning in academic
environments often only demonstrates
an abilitytotake exams andthe material
itself often forgotten. Most companies
only train on the job— this is because

field training modules which harness

the imagination of working practitio-
ners for achieving particular end-results
goals results in the highest returns for
training.

in-house Silviculture Training School
At Brinkman & Associates, we started
our in-house Silviculture Training
School in 1986. The focus was to de-
velop our training program to train our
trainers in the skills and technology of
traininggreen planters, or theeven more
difficult task of effectively training or
retraining experienced people.

Standards

Industry standards are needed to facili-
tate funding without which agencies
cannoat confirm the professional level of
on-the-job training.

Training Materials

vVideos, films, books, manualsand pam-
phlets are the most useful for on the job
training. Funding is necessary to pro-
duce these expensive materials.

Training Modules

A silviculture worker is required to be-
come skilled at a number of different
silviculture activities in orderto develop
into a year round silviculture worker.
Each of these activities requires a sepa-
rate set of knowledge and skills that
require a separate training module best
delivered just before the appropriate
local season for that type of work.

Management Training

Only fools take on the increasingly
perilous task of managing biological
and weather dependant systems in this
age of global warming with its climatic
anomalies and unplanned side effects.
Perhaps we need management training
programs for contractors on topics such
as risk management.

6. Occwupational Health and Safety

Safety has recently emerged as a major
issue in the silviculture industry. Eleven
treeplanters (out of a workforce of
11,000) were killed last year. This isthe
result of a lack of enforcement of safety
standards and proper safety training.

Currently there are no economic incen-
tives to maintain human resource val-
ues— such as safe and healthy working
conditions. Just as with forest resource
values, effective legislation, regulation,
and enforcement are necessary to en-
hance human resource values in the
industry.

National leadershipis requiredto create
alevel playing field of strongly enforced
safety standards. Unless all contractors
are required to supply healthy and safe
work environments to an equal level,
those who cut camp and safety costs will
set the market price— in turn creating
severe pressure on responsible con-
tractors to cut such costs if they want to
stay in business.

Positive steps have been taken by
W.C.B. in B.C. and Alberta to bring in
new safety standards for silviculture. it
remains to be seen whether the are
strongly enforced industry-wide.
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A Global Strategy for
Forest Renewadl

One hundred years ago there were six
billion hectares of forests. Today there is
less than three billion hectares (at the
same time world population has more
than doubled), over 10% of this forest
land is in Canada.

Afforestation and reforestation mega-
projects world wide are imperative to
reverse the climatic problems and soil/
species degradation of the past one
hundred years.

Global Forest Research Center

Canada should seize the initiative to
establish a Global Forest Research
Center to lead in research and educa-
tion on Global Forest issues such as
species diversity, soil preservation, cli-
mate/forest relationships, CO2, and the
identification, understanding, preserva-
tion, enhancement and restoration of

ecosystems.

N /57

Restoration Ecology

in Canada we have a large number of
diverse and unique eco-systems, often
only a few miles apart. We are fast
becoming leaders in Eco-system Re-
newal, the new art of silviculture forest-
ers. “The restoration of Forests Differs in
Time, Breadth, Height and Depth from
the restoration of most other types of
vegetation.”Asby. Dept. of Botany.
S.Iilinois U.

We must invest in research and devel-
opment of these and - other forestry
methods that will addressthe ecological
challenges facing us in the coming
century.

The Next Generafion

I Can Remember walking into my first
Forest Congress on Labour Market Is-
sues in Halifax in 1985 wearing my first
suit &tie infifteenyears, to be greeted by
Jack Munro’s bellow, “Does that look

like a dog-gawned recycled hippie to
you?”

Today, Jack’s son is a good tree planter
working in an industry that is proudly
supplying the product demanded by the
public— a free-growing plantation on
every hectare logged.

Silviculture workers are supplying a pro-
fessional service which requires increas-
ing levels of skill, training and bush
smarts. The success of our silviculture
programs depend on attracting a highly
motivated workforce. Such a workforce
demands adequate training for year-
round jobs ata safe and healthy worksite.

We mustrefine our National Forest Strat-
egy to include such critical features as
silviculture training and safety. Withouta
renewed commitment to a sustainable
forest through silviculture, Canada’s
destiny is to lose our competitiveness
and our quality of life, and to contribute
imeversibly to the degradation of our
planet.

Seedling Transport I

The Cold Way
FEATURES:

@ One piece fiberglass construction.

@ Slide-in and easily transferable.

B Fits any fullsize pick-up truck.

B Foam insulation throughout.(R13)

@ Weight 400 Ibs. (181 kg.).

@ Removable 3/8" rubber floor mat.

@ Available for helicopter lifting.

@ Perfect for cache storage.

@ Removable shelving.

B Less handling of seedlings.

@ Maintains reefer temperature throughout the day.
@ Capacity 56 boxes (24" x 11 5/8") cold lift.
@ Capacity 50 boxes (24" x 21 9/16") hot lift.

@ Maintains seedling environment below 10°C level
required for cold seedling storage.

£ B Two full sized rear cargo doors.
& @ Front and rear vents for respiration.
B Two year guarantee.

* Thank you to all the contractors who
have become first users this year. .

CONTACT:

Horizon Fiberglass Products Ltd.
3551 River Road West, Deita (Ladner), B.C. Canada V4K 3N2
Telephone: (604) 946-0033 @ Fax: (604) 946-0522
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'Contractor-Forest Manager Relationships

by Ross Styles

Note: From a talk given at the SISCO conference May 2,1991.

The relationships between silvicultural
contractors and forest managers in gov-
emment and industry have changed a
lot lately. | believe future changes will
be driven by two factors; economic
forces and changing social values.

Dominating Factors— Five Trends

1 do not have a crystal ball, but | think |
seesometrendsthatwill influenceforest
managers in government and industry
and, indirectly, the contractors who
work for them. Some of these are es-
tablished, others are just emerging.
There are five that may dominate the
next few years: financial constraint,
biodiversity issues, land use issues, op-
position to clear cutting, and commu-
nity stability.

Finandal Constraint

in 1987, the forest industry began
bearing higher costs for wood supply.
Stumpage fees rose dramatically and
reforestation costs were handed over to
industry. There is no indication there
will be any lowering of cutting fees or
relief from reforestation obligations.
Because of these costsonone hand, and
depressed markets on the other hand,
financial constraint rules the day in the
forest industry. In the near term, the
pressure may be severe enough to put
some companies into bankruptcy—
and take some silvicultural contractors
with them. There is no doubt that forest
managers will be under pressure to cut
and control the costs of silviculture
treatments.

How might this change contractor rela-
tionships with industry? Certainly, con-
tractors who can provide their clients
cost-saving measures or a better job at
little or no increased cost will have an
edge. The pressure is on for jobs well-
done and creative approaches that
make our work more effective if not
cheaper. Site-prep contractors may pro-
vide site specific mechanical treatment;
for instance, one kind of treatment on
the higher, drier ground, another on
lower, wet areas. Also, benefits could
result from site-prep contractors work-
ing more closely with planting contrac-
tors. Minor changes in the way they treat
an area may make planting easier or
cheaper. Or, by working with planting
contractors, perhaps you can help
planters leamn to identify and use the
most appropriate microsites.

for all your vehicle needs

Short and Long Term Leasing
'All makes and models

(604) 538-9778

Ask for Andy Jessa

3050 King George Hwy.
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Biodiversity Issves

Wilderness areas and wildlife popula-
tions are diminishing. As they disappear
those that remain are more valued. The
defense mounted in the Pacific North-
west states for the spotted owl has re-
duced old growth timber supply there.
Social views on what’s of value in our
forests are changing rapidly. Recently,
this change was clearly illustrated for
me when | heard an account of various
waysto value an African lion: according
tothe report, the economic value of one
lion shot for its peltis $1200, this would
rise to $5000 if shot by a trophy hunter,
and $500,000througha 12 year lifetime
asatouristattraction. Public concern for
preservingand maintaining forest biodi-
versity will add many new factors to the
list of concerns within the jurisdiction
forest managers. The needs to create
wildlife forage and shelter, preserve and
enhance animal species, and maintain

old-growth forest characteristics in
managed forests are going to make the
forest manager’s job complex indeed.

Since assuming responsibility for refor-
esting the lands they cut, companies
have show a clear preference for de-
veloping long-term relationships with
contractors they know and trust. This
trend will intensify as treatment plans
become more complex. Becoming fa-
miliar with the biodiversity concerns in
a manager’s operating area will be im-
portant in securing and maintaining
long-term relationships. We can all ex-
pect to have a lot more to do with the
Ministry of Environment in the future.

Land use issves

There are on-going issues regarding
land use. Miners, hunters and fisher-
men, dirt bikers and trikers, hikers and
overnighters, trappers and cattlemen,
skiers and skidooers—all want to be

able todotheir thing in the woods. Their
numbers will increase, their demands
for access and facilities will continue.

This array of users reflects the many
resources within our forests. Increas-
ingly, forest managers will need to con-
sult with user groups and agencies that
have interests in their cutting areas and
manage for several values other than
wood supply. No doubt they will dis-
cover thattheirwork can be easierwhen
they work with contractors who un-
derstand those other users and their
values, well enough to appreciate the
complexity of treatment plans. Con-

. tractors will do well to become knowl-

edgeable about other user groups and
theirvalues, to participate in—andeven
facilitate— this consultative process.

Opposition To Gear-cutfing

Opponents to clear-cutting are being
heard more frequently. Perhaps the
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greatest challenge may be arising in
Europe. The possibility exists that oppo-
sition in Europeto clear-cutting in Cana-
dian forests will attract a level of atten-
tion comparable to the attention given
here in B.C. toclear-cutting the Amazon
forest. This could seriously threaten the
market for Canadian softwood and pulp
in Europe. If clear-cutting is silvicultur-
ally sound and not threatening to the
environment (and I believeitis), thenwe
needto jointogetherto find the message
and voice to quiet the opposition.

Jobs And Commumity Stability

The last trend is a growing public de-
mand for more local control in forest
management. This will likely manifest
itselfina number of ways, butthe imme-
diate concern isfor jobs and community
stability. This was illustrated by a item
on BCTV’s newscast about 3 week ago.
The stability of Clearwater has been

threatened by recent mill closures and
job losses. One reason given for the
closure of amill was inadequate timber
supply. The broadcast showed a num-
ber of angry residents protesting the sale
of logs to buyers outside of their area.

They want the local forest resource to
support local people. This issue is con-
fined to logging and milling at present,
but as silvicultural work becomes rec-

" ognized as an established component of

the forest industry, similar demands will
be made of silvicultural pursuits. Pru-
dent forest managers will begin to re-
spond beforehand.

Condusion

I think several factors will combine to
compel contractors to define limited
working areas. The needs of forest
managers for on-going, working rela-
tionships, increasing demands that for-
est resources serve local communities
and provide work for local people, and
the need for fairly intimate knowledge of
one’s operating area will make it in-

creasingly difficult for contractors to
continue past nomadic practices of
working all over the province.

While it is possible that some large,
growth-oriented contractors will seek to
become “full-service” contractors, |
think the scales will tip in favour of
specialized service firms. Managers will
wantto call upon those contractors who
can provide the best of the services their
working plans call for, the nursery with
areputation for producingthe bestofthe
stock type he wants to use, the site prep
contractorwith the bestoperatorsonthe
types of equipment he wantsto employ,
and so on: Defining a market niche may
be the buzz words of the next few years.

The increasing complexity of the work,
particularly as we add significantly in-
creased incremental silvicultural activ-
ity to basic silviculture, will make it
more difficult for contractors to work
with transient crews. Training and re-
taining workers will become much
more important, and in all probability,
fundamental to their success.
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Auditor Generals Report

Note: In 1990the Auditor General performedthree value-for-moneyaudits
in the Ministry of Forests. The AG examined how the ministry
monitors forest companiestoensurethey meet their obligations when
they build roads, harvest timber and reforest areas they harvest.
This following presents selections from the AG report on reforesta-
tion monitoring. Next issue we will present selections from the
Forest Resource Commission Reprot.

Background

The activities of forest companies can
expose the forest to a number of risks.
The ministry sets conditions for road
building, harvesting and silviculture to
minimize therisks. Silviculture, if poorly
done, can significantly delay the re-
newal of the forest, and result in lic-
ensees wasting large expenditures.

Duringthe yearended March 31,1990,
the ministry collected $651 million for
forest companies and spent $538 mil-
lion on its programs.

In 1987, changes were made to the
Forest Act to make major licensees re-
sponsible for basic silviculture, As a
result of these changes, the ministry
switched for its traditional role of
monitoring specific activities to that of
auditing a licensee's ‘overall compli-
ance with its obligations.

In the early 1980s, the ministry had a
staff of approximately 5,00. During that
period of government restraint, staffing
was reduced to 3,700. Current staffing
level is further reduced to 3,200. Much
of work previously performed by min-
istry staff is now performed by private
sector companies on contract.

Monitoring of Silviculture Activities

We concluded overall that the
ministry's monitoring practices do not
five adequate assurance that licensees
are meeting their reforestation respon-
sibilities. The policies and procedures
regarding frequency of field visits and
follow-up of problems are not based on
an appropriate evaluation of the po-
tential losses should licensees not
comply with ministry expectations.

A major licensee's responsibility for re-
forestation of a specific site to the free
growing stage may extent over a period
of 10 years mor more. Duringthat time,
prompt intervention is needed to re-

solve any problems that may arise be-
fore they lead to higher rehabilitation
costs or decreased productivity for the
forest resource. Effective monitoring is
therefore essential if the ministry wants
to ensure that appropriate reforestation
activities are carried out.

Because monitoring objective have not
been articulated clearly, field staff are
uncertain about whether the purpose of
the auditing is to determine if the lic-
ensee has complied with the prescribed
silviculture treatments, or if the crop is
likely to reach free growing status.

Minimum auditingtargetsare basedtoa
large extent on estimates of the number
of audits that available staff resources
are able to conduct. Given the size and
value of the province's forest base, and
the long-term perspective needed to
ensure its effective reforestation, we
believe the ministry should have a more
rigorous approach for establishing its
audit coverage.

Inconsistent consideration is given to
weighting selection for higher risk spe-
cies or ecosystems, where problems are
more like to be found.

Monitoring procedures do not specify
what constitutes a significant deficiency
in licensee performance, requiring fol-
low-up action.

Enforcement

We found that the ministry often did not
take follow-up action when prescribed
treatments were not adhered to. When
alternative treatments were deemed
likelytoresultinfree-growingseedlings,
the treatments were approved. If
deemed unlikely and a judgement
about the inappropriateness of a par-
ticular treatment could be made with
little doubt, ministry staff usually require
the licensee to take corrective action. In
cases, however, where judgement is

uncertain, some ministry staffhave been
deferring corrective action until failure
to achieve free-growing status can be
determined with greater certainty. This
could meanwaiting several years before
taking corrective action.

If staff choose to defer difficult decisions
for 10 or more years before making a
final decision as to whether free-grow-
ing status can be obtained, there is a
danger that timber production could
suffer. If many of a company's areas fail
to reach free-growing status, rehabili-
tation costs could be so high that the
licensee would not be able to pay for
them. In certain cases, it may not be
possible to rehabilitate the cutblocks in
question. Some areas may be behind
schedule or have fewer trees than re-
quired by ministry standards. Correc-
tive treatments and double billing atthis
time would not likely make up for lost
volume.

Field staff require guidance for the ac-
tions they should take ifthe likelihood of
reaching free growing status within a
specified time cannot be precisely de-
termined.

To improve the effectiveness of its
monitoring and to help maintain cred-
ibility with industry and the public, we
think the ministry should setup a system
that would allow it to follow up audit
findings quickly and effectively.

Public Information

Theministry provides relatively detailed
information on the provinces overall
silviculture program in its annual report.
However, further detail is needed to
make the eporting more meaningful.

The ministry provides a table in its an-
nual report that lists licensees audited in
each region and the number of hectares
examined and the number deemed
likely to reach free-growing status. We
think the ministry should include the
total number of hectares being refor-
ested by the licensee and thus subject to
audit. In addition there may be benefits
to showing the stages of silviculture that
have been reached for areas audited.

We also think that the report should
clearly state what the ministry istryingto
achieve, in terms of its objective and
performance targets for monitoring.
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Enhancing Forest Resources

by Claude Richmond, B.C. Minister of Forests

FirstIwill giveyoua little background in
the current state of the softwood lumber
industry. It does not look very rosy in the
industry, the market is very tough. We
did some number crunching on today's
prices, as compared to ‘82, when the
bottom dropped out ofthe market. if you
converted into today’s dollars, the
market is worse today than it was in
1982. So that gives you an indication of
what the industry is going through.
There are many factors contributing to
that: the US housing market is way
down, the Canadian dollar is too high,
interest rates are too high, and all this is
impacting on the B.C. forest industry.

As tough as the market is, of greater
concern to the industry is the long term
outlook for forestry. It's a cyclical in-
dustry and they’re used to downturn,
they come out of them. Unfortunately,
there are some casualties, but generally
we comeouta wiser and stronger indus-
try. But some of long term concerns are
of greater importanceto many peoplein
the industry, and | don’t have time to go
into all the detail tonight. But the pro-
gram that I’'m going to announce to you
deals with one aspect of the long term
future of the forest industry.

The theme of your conference is En-
hancing the Forest Values, which | ap-
plaud. This afternoon | announced to
the media the details of our program for
enhancing B.C.’s forest resources. This
new program is the biggest challenge
and the greatest opportunity ever in the
province’s history for silviculture con-
tractors. | would like to congratulate the
MOF staff for all the work they have
done on it since last February.

Wehadoriginallyplannedonalotmore
Federal money for this program. We
realized in about November that while
our program was ready to go, we

ForestyGrowth

weren’tgoing to getwhatwe wanted out
of FIRDA II. We had tried for ten months
to lever a few more dollars out of the
Feds but we realized that $100 million
was all we were going to get.

So we had to go back and take a look at
ournumbersand Ihadtodoaselling job
in Cabinetto putina lot more Provincial
money. Thankfully, it all worked out,
and this program is the one that we
worked hard to come up with. | have
said all along that, even without the
money we wanted in FIRDA i, our
commitmentto the forests and people of
British Columbia would still be there. |
think that this program bears that out.

First of all, the forest renewal program.
$1.4 billion will be putinto the program
over five years, or more than $768,000
a day. It adds $500 billion in new
money, including $100 million allo-
cated by the Province to the new FIRDA
agreement, but not the Federal side, as
new money. The program is part of the
12 point taxpayer protection plan an-
nounced by Premier Vander Zalm last

EmploymerfR@

Future Revenue

week. We believe that it ushersina new
era in forest management. It will finish
replanting the backlog by the year 2000.
it will refocus efforts on tending new,
young, forests, improve tree growth and
value, and develop more diverse sec-
ond-growth forest environment.

Sweden is often held up to us as amodel
of forest management. We will use
many of the same forestry techniques,
but will apply them in a manner unique
to British Columbia. We will blend high
production techniques with other re-
source values to produce a mosaic of
forest benefits. The switch in emphasis
toincremental silviculture will pay offin
jobs. 64,500 person-years over the five
years. Most of these jobs will be in forest
dependent areas where the industry is
experiencing lay-offs, especially in the
interior and the north where we have a
lot of one-industry towns. They’ve had
closuresand many, many lay-offs, and it
will supporteconomic and social stabil-
ity for these communities.

Here's how the program works.
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1991/92 - 1995/96

Expenditures ($ Millions)

;'.""""-L'}.

Treatments - $1162.5

Total $1.4 billion over Syears

1. Prgram Spending Breakdown

Over the next five years, we will pru-
dently invest $1.4 billion: $1.16 billion
in forest treatments, $97.4 million in
second growth inventory, $90.9 million
insilvicultureresearch, $65.3 millionin
administration and support services.

2, Resource Enhancement

For 1992 to 1996, we set some ambi-
tious but attainable goals for enhancing
existing plantations. Brushing: 358,000
hectares. Spacing: 260,000 hectares.
Fertilizing: 47,800. Pruning: 25,000

hectares.
1991192 - 199596
Silviculture Goals
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3. Basic silviculture

Basic silviculture will remain high.
Planting: 239,000 hectares. Site prepa-
ration: 173,200, Surveying: 2.9 million
hectares. We will be auditing 20,000
cut blocks.

Planting NSR

Includes 1982-87 NSR and
pre 62 good & medium site
NSR. Objective is to

plant all the treatable

NSR by 2000/01

96/97 - 00/01
100,000 ha.

91/92-95/9%
239,000 ha.
4. Eiiminating the Baddlog
The program'’s prime component, is to
ensure reforestation of remaining hect-

ares of forest lands which were not
satisfactorily restocked in the past.

Nearly two-thirds of the NSR lands,
240,000 hectares, will be planted over
the next five years. The remaining
100,000 hectares in the following five
year period. We have set a goal of
eliminatingall the backlog by the end of
the decade.

Silviculture Audits

Number of Audits (Thousands)
5

o 88/89 89/90 90/91 91/92 92/93 53/94 94/95 95/96
Fiscal Year

£ Accomplished
©2 Projected

5. Audits
Big and mid-sized forest companies are

responsibile for replanting areas that
they harvest. The difference now is the

- forestservice will investfar more money

and effort, making sure the job is done
right.

We'll increase the silviculture audits to
4,000 harvest areas a year from the
current level of about 100. This means
that fifty percent of the areas harvested
by companies will be audited for com-
pliance with the law. We’ll invest four
million dollars a year to monitor and
audit licensees’ work in the forest. This
is another major new initiative.

6. Small Business Forest Enterprise
Program

The Provincial government will con-
tinueto reforest areas harvested by small
operators under the Small Business For-
est Enterprise Program, $145 million
over five years, from the Small Business
Forest Enterprise account not included
inthe $1.4 billion package. And we will
also continue to replant areas damaged
by fire and pest outbreaks.

7. Inaemental silviculture

Under the program’s third component,
we’ll increase incremental silviculture
funding by 1000%. We'll quadruple
spacing activities. We'll triple fertiliz-

ing, and we’ll take a significant step in
pruning which was negligible in the
past. Highlight of the program, is
thatwe'll invest a total of 1.16 billion in
basic silviculture and incremental silvi-
culture treatments.

A
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8. Second growth inventory. @

Underthe program’s fourth component,
we'llinvest $97.4 million in developing
complete inventory of second-growth
forest resources.

Silviculture Research

Expenditures ($ Millions)

W =)

O 0/91 91/ a2/ /M S 95/%

o Fiscal Year
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9. Silviculture research

Under the programs’ fifth component,
we'llinvest $90.9 million over five years
in extensive silviculture research and
silviculture practices, forest growth, ge-
netic improvement of the trees, and
ensure second-growth forest retains
significant biological diversity.

10. Jobs

As | said before, the direct effect of this
program will be 64,500 person-years
over the five years, or 2.5 million per-
son-days annually.

Future revenues to the government,
therefore to the people of British Co-
lumbia, additional harvestable forest
will earn over a rotation of 100 hundred
years, $4.3 billion in Provincial rev-
enues, $16 billion in gross domestic
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product. More land use options for
parks or other reserves if the extra wood
is not harvested. Environment improve-
ment, enhancement of other resources
such as wildlife, aesthetics, recreation,
biological diversity. Forest growth: new
emphasisontendingthe forestwill, over
the long term generate 3.6 million more
cubic metres of wood for harvest each
year. Enough lumber to build seventy
thousand new homes each year of the
program.

FIRDA li reached the understanding on
the principles of new equally funded
$200 million agreement ending in
1995. It focuses on a new forestry part-
nership initiatives. Major thrust there is
sustainable forest development pro-
grams, maintaining a full range of forest
resources, timber wildlife range, water,
recreation, improved growth and value
of second-growth forest. As well as re-
search and sustainable development,
forest renewal, growth and yield, forest
protection, integrated forest manage-
ment. Community oriented small-scale
forestry program with incentives and
expertise to private, native, and munici-
pal land-owners.

Ross Styles asked to comment on the
government’s intention to increase the
Annual Allowable Cut to 110 million
cubic metres by the year 2020. First of
all, let me say that | think it's entirely
possible— if this program is continued
by future governments—that we can, in
nottoo many years, increase the Annual
Allowable Cut(AAC). They’vedoneitin
other countries. But 1 should add that
the Chief Forester, not the Minister of
Forests, sets the annual allowable cut,
and it's not determined in isolation.
There are many factors that go in to
deciding it. But 1 think as does Mr.
Cuthbert and others, that if we pursue
this commitment to the forests, that
there need not be any reduction in the
annual allowable cut. We can com-
pensate for the fall-down. Maybe not
immediately, but over the next twenty
or thirty years.

Today’s announcement of the forest re-
newal program is in direction of the

government’s intent to increase the an-
nual allowable cut, but more than that,
to show our commitment to the forests,
to the future generations of British
Columbians. So in conclusion, our $1.4
billion program enhancing our forests is
one that we've very proud of, and I'm
proud of the staff for the amount of work
that has gone into this program.

We have a thick book with the numbers
and the locations and where this work
will take place. | was asked today by one
of the media, did we come up with this
programsince the Premier announcedit
last week. They never cease to amaze
me. That's television of course. Believe
me, an awful lot of work has gone into
this. The onlythingwe’ve had toreview,
as | said since November, is where the
dollars were coming from, because we
had expected and tried arm twisting,
and negotiating inevery way possible to
get more Federal money into the pro-
gram, butwe were unsuccessful. Butitis
our commitment to ensure that trees we
grow will be in great supply and high
quality. Our success will contribute to
the Province’s prosperity for genera-
tionsto come. The programalsoequates
to permanent jobs in the forest industry,
maintaining our forest as a number one
generator of wealth and the economic
stability in British Columbia.

Of course, this is just the first phase and
it must be carried on at the end of this
five years. We must have that long term
commitment to the forest industry, and
I think that we have shown that by the
thought that has gone into this program
to manage the forests for all the values in
the forests, not justtimber, butbearingin
mind that the forest industry in one form
or another generates nearly half of the
wealth of the Province of British Co-
lumbia. So ! don’tthink that we can ever
forgetthat, and  know thatyouwon'tlet
us do that, if we or future governments
tend to neglect our commitment to the
forest. We have every intention of
keeping it right where it is, and im-
proving it as years go by. And with help
from people like yourselves, we'll be
able to do that.

Questions

Dirk Brinkman: 1'd like to toast
Claude Richmond for having created an
escalating budget with a recessionary
economy and a government under re-
straint. Are youand Cabinet responding
to a greater determination on the part of
the public to see our forests managed
well? There seems to be a good under-
standing among foresters in our industry
to actualize it somehow. And there’s a
job to be done in the ground level about
what are the benefits, what can we do,
how does that improve a stand, and so
on. There’s a lot of training, education,
understanding, to be worked with.

C.R.  That's right. And there’s a tre-
mendous jobto be done withthe public.
The public doesn’t understand forestry
the way they should. It starts with the
media. Maybe we haven’t done a good
enough jobtellingthe media whatwe're
all about, and | mean that sincerely. The
media tends to react sometimes to out-
rageous statements from fringe ele-
ments. I think we need totake moretime
and gave them backgrounders like we
did today— John gave them ten or fif-
teen minutes on the reason for this type
of program. But then it doesn’t end
there— everyone from government,
industry, and the people who plant
trees, musttell the story of whatwe doiin
the forest, why we’re doing it.

Getinto schoolsand universities, Rotary
and other clubs that you belong to. We
collectively have not done a good job
over the years, informing people what
wedointhe forestindustry. And that has
to change. You can see it is changing
rapidly. The industry’s getting into it.
Ray Smith is now a TV star. Who would
have ever thought it? You're seeing
more and more people talking about
what we do in the forests. The first thing
we have to do, and I've said it many
times, is admit that, yeah, over the past
yearswehaven’tdonethingsrightallthe
time. We've made lots of mistakes. But
we've learned from that and we’re try-
ing to eliminate those mistakes as
quickly as we can.
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Dirk Brinkman: I'd hoped WCB would be the logical regula-
tion through which to enforce health and safety, but suddenly
wefind we’re caught in a bureacratic backwater ten yearsold,
possibly going on another five or ten before there is any
action. And we obviously need action sooner. So | think
we’re back to the drawing board with the Ministry of Forests
enforcing some of the basic safety and transportation stan-
dards. Until we have a new WCB regulation. Id like to ask on
behalf of the members that this be attended to very quickly,
because our season starts in a week or two.

C.R.  After much discussion at the Cabinet committee
level, we determined that the way to deal with safety was
through the WCB, that it didn’t really fall under our mandate.
So, with all the best intentions, and | can assure you that we
are as concerned with safety as you are, we decided to leave
ituptothe WCB. And youtell me now it’s goingto be another
long period of time before anything happens. Let me take
another look at it. | can’t promise you that we’ll introduce
legislation this spring, but I'll take it back as a top priority.
Becauseit’sa very serious concerntous. There were acouple
of serious accidents last year, one in Alberta, one here, and
there are numerous bear incidents, food incidents, so | think
very strongly thatwe’ve gottoensure that the people out there
workinginthese camps at least have basic hygenic needs met
and basic safety.

Bernie Strut, Cardinal Reforestation:. I'm personally sceptical
because, as we were told today, 14 long term projects for the

silviculture industry have lasted an average of eighteen
months. I’'m curious of how much of this impressive $1.4
billion has the Premier transferred into the administrative
fund at this time, and how much will that of the $1.4 bilfion
will have to raised during this recessionary program we’re in.

C.R.  Well,Iguesstheeasiest waytoanswerthatisthatthis
is a firm commitment from the government, and | have the
numbers that will be spent each year. It’s spelled out and it’s
a firm commitment. So the money will be there. Exactly
where we get it from | can’t tell you at the moment. All I can
tell you is that when | personally make a commitment for this
many dollars, and the Premier does, the money will be there.
The only caveat on that is | can’t vouch for successive
governments. The commitment may not be there if this
government is notthere. | can’t bind some other government.
So it’s another good reason to vote Social Credit in the next
election. In fact, it’s 1.4 billion reasons to vote, but it's a firm
commitment from us. It’s not a promise, it goes far beyond
that. It is now etched in stone, as it were, and made public,
andthisisour plan. And it isn’t something thatwas pulled out
of the air some kind of an election promise. | don’t want to
leave that impression. This is something that’s been worked
on for a long period of time by the professionals in the
Ministry, and they’re telling us this is what's needed, so we
said, if that is what’s needed, then that’s what we're going to
do. Because we have to make that kind of commitmentto the
forests of British Columbia if we're going to have a forest
industry ten, fifteen, twenty years from now.
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Adding Value to Our Heritage

TFL #35 - An Enhancement Model
by Steve Tolnai, Weyerhaeuser

As an introduction, | will say a few
words about my own and Weyerhauser
Canada’s past involvement in silvicul-
ture and intensive forest management,
What I'm going to tell you is based on
our own experience, not theory. It is
being done, rather than something was
are just talking about.

Let metell you first why | am committed
toimprovingthe level of silviculture and
forest management in B.C.. I grew upin
acountry wherethe forested land isonly
16.3% of the land base. These forests
supply only about 50% of the solid
wood and fibre needs of this particular
country. Of necessity, the small forest
land base has been intensively farmed
for centuries. No one questions the im-
portance of the forest resource, or the
need for maintaining maximum pro-
ductivity levels. There’s a long estab-
lished and strong forestry ethic present.
lamtalking about Hungary, but it could
be any European country.

InHungary, all resource values found in
the forest, including fibre, aesthetics,
recreation, water, soil, wildlife, domes-
tic forage, historical sites, tourism, etc.
are managed and hence, and allocated
by one agency of the government, and
by the same, and it’s managed by the
same professionals. The forest land is
managed for multiple purposes and
very intensively. Everybody compares
to Sweden, so! decided to use Hungary.

Let me give you some idea about the
intensity of forest management in Hun-
gary. My calculation based on value
indicate that in Hungary, there’s a pro-
fessional forest engineer, or forester,
employed for every five hundred hect-
are of forest land, and there is one
technician, or certified forestry worker,
with formal training, for every two hun-
dred and five hectares. Over and above
this, it is estimated that for every one
hundred hectare, another non-certified
casual forestry worker is employed.

In contrast, it is estimated that in
Kamloops forest region, every six thou-
sand, seven hundred hectare of forest
land is supported by only one profes-

sional forester and/or forest technician.
By a back of the envelope calculation,
this indicates that the forests of Hungary
are managed and worked with forty-five
times as much professional or technical
manpower per unit of forest land, as that
applies to the Kamloops forest region.
And 1 would guess that it’s probably not
different for any part of B.C., or for
Canada, for that matter.

You might ask: why this long disserta-
tion of how many people are dedicated
to the management of our forests. The
answer is simple. The scope of intensity
of any activity is determined to a large
extent by the amount people, time, and
dollars dedicated to it. This is most
definitelytruein forestry and silviculture
activities. Therein lies a long standing
dilemma.

In Canada, there’s a lack of social and
economic pressure to increase forest
productivity, which is in part a legacy of
many years of plentiful supply. This
history of plenty has done nothing to
foster the development of forestry eth-
ics. Improving forest productivity to bet-
ter management, clearly requires more
investment. In the absence of need
(shortage) and without other corre-
sponding ethics/public attitude, funds
dedicated to forestry by the govem-
ments who manage the public land
have always fallen short.

In these circumstances, it isn’t too sur-
prising that there are few well educated
trained people to do the job that lies
ahead. 'm not saying that the ones
around aren’t well trained and edu-
cated. But there’s just not enough of
them. And we all know that without
qualified and dedicated people, who
are provided with all necessary re-
sources, budgets, things will not
progress. Adding value to the forest
means the combination of investing
more money, and committing more
people to genuine forest work. -

This raises another related issue: invest-
ment security. Both distant and current
history suggests that the land owner, the
people of British Columbia, do not dedi-
cate sufficient funds for something that
they do not see the need for or know the

value of. The urban dwelling majority
are quite happy to live with the hinter-
land. They may occasionally seek cover
with green vegetation. Whether it will
ever be commercial forest carries little
weight in their daily lives.

Theonly peoplewho aretruly interested
insustaining and enhancingthe produc-
tivity of our forests, are the people who
directly gain their livelihood from that
resource, and the people who have
direct interest to investment in facilities
which manufacture timber into forest
products. Some of these people and
some of these companies, would be
prepared to spend money towards en-
hancement of the forest resource, pro-
vided it would enhance their security of
access of harvesting rights, or to their
security of employment. Unfortunately,
this is not happening in B.C. You might
ask why not. Because there are far too
many road blocks confronting every-
body who wants to enhance the pro-
ductivity of public forest land, as a
means to enhance the security of their
jobs or cutting rights.

These obstacles take many shapes and
forms, but fall into one of the following
broad categories: technical, profes-
sional, structural, jurisdictional, admin-
istrative, financial, and political. Let me
briefly highlight each one of these.

Technicd

* Inadequate timber, soil and other
resource inventory data.

* Inadequate or non-existentor very
conservatively, for conservative
productivity data and information.

* Lack of species performance data
and some major biological/eco-
logical hang-ups.

* Lack of an appropriate forest
growth and yield simulation
model incorporating financial
cost benefit data.

Professional Obstades
* Lack of understanding in the area
of financial, biological interac-
tions.
* Lack of understanding of the role
and benefit of mature timber in-

ventory.
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* Lack of understanding or defini-
tion of quality work in silviculture.
Evaluation of species perfor-
mance by current users and per-
ceived values.

* Lack of research information and
lack and willingness to take some
risks in light of these deficiencies.

» Complacency todo things as they
always have been done.

Structurd Obstades

o Ownershipissues. Lack of security
for any long term silvicultural in-
vestment, basically.

o Undefined managerial steward-
ship responsibilities.

e Little receptiveness to new ideas,
especially those originating out-
side of the perceived managerial
responsibilities.

Jurisdicional Obstades

* Government land owner retains
rightsto final decision, yet expects
someone else to pay for it.

* Multipleuse complications, many
diverse use overlapping jurisdic-
tions for different resources, is
quite a common thing.

Administrative Obstades

e Common standards and regula-
tory processes, determined by
land owner to fit lowest common
denominator.

¢ Difficult to get exemptions for ex-
ceptional activities.

¢ Qutdated public policies, such as
the non-declining or even flow
harvest management approach.

Fhmdd Obstades
Increased level of forest manage-
ment equals added expenditure.

e Budgeting and policy making to
achieve a minimum standard will
achieve just that.

¢ B.C. has not accepted the prin-
ciple that benefits from expendi-
tures, bove minimum required
expenditures, should become the
property of the inventory.

* Financing has to be uninterrupted
and cover all necessary activities,
in a timely fashion.

e Everyonewants better forestry, but
no one wants to pay for it without

instant and tangible benefits.

* Some companies still believe that
government should pay for all lev-
els of forest management while
they receive all the benefits.

* Some companies believe that sil-
vicultural expenditures above
minimum are a waste of money.

I’olikd Obstades
Belief that good forestry can be
legislated.

* Elected representatives more in-
terested in doling out benefitsthan
investing/creating new resources.
Perceived public apathy about
increased forest productivity.

e Absence of an immediate eco-
nomic and/or political pay back
for money spent in forestry.

¢ Many other more pressing priori-
ties which pay greater dividends
measured in votes right away.

e Belief that forestry is a sunset in-
dustry.

In the shadow of these road blocks, it is
not surprising that forestry practices in
B.C. are and always have been at levels
determined and imposed on industry
and on the forest service by government
of the day. Little attention has been paid
to professional advice based on biologi-
cal capabilities, and supported by
sound financial decisions. It was said
many times that the greatest incentives
are related to self-interest (some people
call it greed): money, improved profits,
better jobs; and the quest for greater
security: better tenure arrangements,
long term supply guarantees, secure
jobs, and bright future.

Howdowe overcome the shortcomings
ofthe past? How do we get the industry,
and those depending on it for their live-
lihood on amore solid footing? We must
change this scenario. Government and
industry must do things differently. It
can be done only by enhancing the
value of our forests, by increasing the
productivity of the land base that will be
left for us to operate, and by making
maximum use of the wood that is out
there, rather than leaving it decay, or to
insects to consume it.

Silviculture, the forming of the forest, is
the vehicle to achieve this secure future
for all of us. Terms like “basic” and
“intensive” silviculture, and “intensive

forestry”, have outlived their usefulness.
Instead, we should be talking about
good forestry and good silviculture,
based on sound biological climate, so-
cial and economic considerations. We
canmake ithappen, itmust happen, and
eventually it will happen. If you do not
believe in this vision for tomomrow’s
forest, then we had better start taking
courses in how to become tourist
guides.

Now let me tell you about one of
Weyerhaeuser Canada’s initiatives,
aimed at changing entrenched mind
sets and administrative rules. So that
good silviculture and good forestry can
be practiced in B.C. | will start with the
punchline: On August 30th, 1990 the
Chief Forester of British Columbia ap-
proved a 50.2% harvestincreaseon TFL
35 commencing in 1992.

In this approval letter, Mr. Cuthbert
stated “the AAC increase proposed for
1992 is based on the assumptionthatthe
level of forest management which you
propose in this plan will continue into
the long term.” This is the first time to
our knowledge that in B.C., a harvest
increase was approved on a defined
area base, for reasons of increased level
of silviculture and forest management
activities, and of course, corresponding
expenditures.

How did this happen? it’s a long story—
the beginning goes back sixteen years. it
was started with a simple conviction
shared by Weyerhaeuser Canada and a
few people in the Ministry of Forests
resulting from an extensive field trip to
TFL 35 many years ago. After this field
trip, the Chief Forester of B.C. and
Weyerhaeuser of Canada concluded
together— surely we can manage and
utilize betterthan thestandard and prac-
tices of the day.

We began with wild enthusiasm. Little
did we know that it would take another
sixteen years worth of determined effort,
along with about $1 million of expendi-
ture, before some tangible results were
in front of us.

I am not going to give you a blow by
blow recount of events, reasons, and
happeningsthat contributedtothe dura-
tion of this process. Let me just tell you
thatit was not because we did not know
whattodoand howtodo it. Thefact that

—
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we wanted to do something different
than the norm had a lot to do with the
marathon negotiation process. | will
describetoyoubriefly some ofthe issues
we had to deal with, and how they
resolved these issues.

The Objective

First, we developed an objective state-
ment that we had to sell to the Ministry
of Forests. This objective was “to cap-
ture the productivity opportunities
translated into harvest increase on TFL
35 to optimum economically realistic
and supportable level.” At this time the
average productivity level of TFL 35 was
2.38 cubic metres per hectare per year.
We did not set out to plant more trees.
Or to practice better forestry. Nor even
to harvest more wood. We knew from
the onset that if we achieved the stated
objective, those developments will be
automatically the results.

We established targets then by site
classes, using lodgepole pine as the
desirable species. The targets then were
quantified by desired diameter, height,
and stem number at harvest. Things
were easy to this point. The next task
was to figure out how to bring about
these target stands in the shortest time. It
became a major undertaking. Although
we had the right tool at our disposal to
do this task, we discovered that in B.C.,
at least in those days, there wasn‘t even
the most elementary type of information
data availabletodothe necessary calcu-
lations.

The tool we had and were eventually
able to use, is the High Yield Forest
computer simulation model, HYF in
short, developed in 1966 and success-
fully used for many years by
Weyerhaeuser Company. Our parent
company agreed to modify their soft-
ware, so that B.C. information and data
could be accommodated.

The problem was that we had very little
data available. We had to re-inventory
the whole TFL, with emphasis on data
gathering on young, immature stands,
soil capability, and regeneration perfor-
mance. We hadto establish what could
be grown, using different species of tree,
and their mixes. By different stocking
densities, silviculture activities, regen-
eration methods, etc. We had to search

for and calibrate yield statistics from
both natural and plantation forest. To
dothis, we had tofind natural standsthat
developed by accident, more or less on
the same part, as planted and managed
stands.

Pulling all this together took about two
years. Then we spent the next five years
convincing the outside world that in-
deed we were dealing with technically
sound and valid data. The problem was
not that the experts and specialists dis-
agreed with specific data, or how simu-
lation and calculations were done. The
problem was, that the output was very
different from everything they had ever
seen before.

Our simulation runs, which are basi-
cally prediction for a sustainable harvest
at different forest management intensi-
ties and levels, gave us a very bright
picture of the future that was contrary,
and still is, to common belief. Further-
more, it was shown that the intensified
management will result in much higher
harvest right away, and in the future.
And it can be accomplished with very
favourable economic parameters.

Key Findings

What are the key findings?
Under prevailing conditions, on
most sites, lodgepole pine outper-
forms other suitable species.

¢ Natural regeneration is too costly,
both in time and rehabilitation
costs, and very unpredictable.

* Insufficient and erratic spacing
which is characteristic of natural
regeneration, has a very high
price, in form of reduced produc-
tivity.

* Prompt planting eliminates the
bulk of undesired competition re-
lated problems.

* Excellentsite preparation is neces-
sary for good plantation survival.

* You need vigourous, healthy, and
sturdy seedlings to get good sur-
vival and immediate perfor-
mance.

* Good seedlings, good site prepa-
ration, and good planting, equals
good long term seedling perfor-
mance.

* Inordertobeableto project future
performance, you must know

what the starting point is.

* We need good growth and yield
data.

e The historic 88,000 cubic metre
harvest was more or less realistic
sustainable under historic finan-
cially constrained non-manage-
ment approach.

* We have an overabundance of
overmature mature volume onthe
area, and it has to be depleted
much faster than the 88,000 cubic
metre cut, unlessthe objectiveisto
harvest decayed wood forever.

e There are many structural admin-
istrative road blocks in front of any
new approach, even if it offers a
win-win situation for everyone
concerned.

e To groan and moan about our
problems and do nothing about
them, is still the easiest thing to do.

e There is very little understanding
in professional, technical, and
political circles aboutthe relation-
ship, which is really options, be-
tween standing mature inventory,
forest management standards,
level of investment in silviculture,
and harvest scheduling.

e The perception in B.C. is that we
are overcutting, and it is not easily
changed, no matter what the spe-
cific data and information shows.

* Most believe that intensive incre-
mental forestry is simply fertiliz-
ing, pruning and commercial thin-
ning.

e There is little understanding and
appreciation that intensive for-
estry is the execution of pre-de-
termined and necessary activities
to achieve a target productivity.

* The target productivity could be
anything we desireto achieve and
are prepared to pay for.

Ina nutshell, we learned a whole lot. By
mid-1984 we had inventory, yield, cost
and other related data. We understood
the biological and technical issues in-
volved with the tree species we deal
with and the cost of available silvicul-
tural options. Our U.S. based technical
expert converted the high yield forest
model toaccept B.C. data and the Forest
Service was eventually satisfied that all
data and program use was valid. We
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had a good handle on costand productivity levels of different
silvicultural regimes, related to all feasible species and con-
ditions. We also determined the value of the product log.

Figure 1 illustrates this for the pine. A very detailed cost
analysis was done for every species, for every site. As you
know, this is good site class species PI. and annual increment
happens to be 7.5 cubic metre per hectare for this, and if you
would add these numbers up, it would amount to something
like $1050 per hectare, silviculture expenditure, to the end of
the rotation. The total value, and this happens to be fifty year
rotation, is $37 per cubic metre. ’'m using this just illustration
s0 you see what kind of things has to be done, in order that
one really understand what the heck is going on.

On this particular example, if you would project that to fifty
years, that per year cost is about $1050 per hectare. We had
a good handle on cost and productivity levels of different
silviculture regimes related to all feasible species and con-
ditions. We also determined the value of the product log.
From this information, we carried out a cost benefit analysis,
again by species, related to plantation, natural regeneration,
and passive regeneration management. Passive, you just
don’tdo anything. In B.C. we all know thatyou leave an area
alone eventually it will be covered by trees. The question is,
what kind of trees and how long is it going to take?

The cost of benefit ratio is important if you are dealing with
limited amount of funds. You're looking for where you spend
little money and get lot of return.

On that basis, on poor sites for example, you would opt for
passive management. You don’t do anything, you don’t

spend any money. So whatever you get is almost free. IF the
return on investment in silvicultural investments is 5-6%,
industry are quite happy with it. Sointhis particular case, we
could meetthat most definitely good and mediumsites, again
in poor sites, you are looking at something else.

We designed several management regimes and different
intensity of harvest schedule. To list a few:

o  Traditional Even Flow. It replicated the standards and
cost of forest management of early 1980s, and this was
the activities, in those days, if you recall, were very much
constrained by funding.

e High Yield Forest/Current Management model was the
silvicultural standard of the day, but there was no restric-
tion on funding.

e Even Flow/Practical Management scenario, and this
was strictly biologically driven, using management and
silviculture techniques, giving the best cost benefit ratio.
Harvest scheduling is constrained by BC even flow forest
policy. Mixed species management applied.

e  UnEven Flow/Practical Management, same as the op-
tion before, biologically driven. However, all aspects
including harvest, are scheduled in away thatitgives you
the best return.

e Maximum Yield scenario where we chose the species
and management techniques that provide maximum
yield. Biologically driven regime also.

Figure #3 illustrates some of the outcome of these different
regimes. If you wantto minimize the cost of course you don't
do anything. If you want more wood at an acceptable cost.,
1 would pick the Uneven Flow Practical Management. Be-
cause it gives me 56,600 cubic metre additional harvest (on
a hundred year average) at a $6.18 incremental cost. it costs
a little more than the current management, but the current
management doesn’t give you that much. If 1 am really keen
ongettingthe maximumincremental withoutworrying about
the cost, then the 63,900 incremental volume is the highest,
costing $7.82. Interestingly, the even flow practical manage-
ment is the most expensive.

Figure #4 shows there are many harvest scheduling options.
They depend on a number of things, standing inventory, the
management level, the intensity of the management, and
administrative constraints. The lower end is roughly 88,000
cubic metres, and that’s a historical traditional harvest on that
particular piece of land. If you introduce a higher level of
management then of course you come up with a higher level
of harvest.

Following this analysis and projection, there were many
presentations and proposals made to the Forest Service
regarding our intent to implement an intensive forest man-
agement program on TFL #35. Our preferred option was
higher forestry, uneven flow, branded management regime.
We wanted to utilize the economic benefits in that particular
land base’s ability. This regime gave us the best economic
financial economic resort, providing us a substantial imme-
diate harvest increase.



21

WSCA Newsletter Summer 91

Figure 3
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Six years of negotiations could not break the log jam on two
key issues, basically, who gets the benefit & who pays for it.

1. The Forest Service’s insistence on not deviating from the
provincial even flow harvest policy, which seemed
.etched in stone.

2. Thedistribution of benefits from company investment in
intensified management.

Finally, inmid-1990, Weyerhaeuser agreed to the conditions
set by the province. The Ministry accepted our proposal. The
key points were:

1. Evenflow schedulingofa branded practical incremental
forest management regime.

2. All costs associated with the undertaking being borne by
Weyerhaeuser without any recognition for this cost, in
appraisal or any other payment arrangements.

3. Full stumpage to be paid on the entire volume of wood
harvested.

4. Increasing harvest commencing after performance to
agreed silviculture management standards, has been
demonstrated to be in place.

5. company commitment to develop a long term fish and
wildlife management plan for the area.

6. Company effort to build public understanding about the
enhanced management program, and the justification
for AAC increase.

Asstated earlier, approval of the Working Plan #7, containing
all proposals was received in August 30, 1990.

Allow me to take a few minutes to tell you about some of the
specificson TFL#35 thatallow ustoincreasethe harvest now,
and maintain it indefinitely at a fifty point two percent higher
rate than in the past. We are managing to meet the objective
we defined. All silvicultural harvest and planning activities
support and fulfill these objectives. This approach forces us
to strive for excellence in every detail of our forest manage-
ment activities.

84% of the harvest originates from small clear cut blocks
(averagesize 35 hectares). Thatwill be promptly site prepared
to an appropriate standard and planted mainly with lodge-
pole pine. The density is 1600 stems per hectare with a
minimum acceptable established stocking density of 1280
stems per hectare.

Eight percent of the harvest originates from small clear cut
blocks that will be generated and managed through natural
regeneration methods. Full stocking will be achieved within
six years, if needed by filling, planting or replanting. The other
eight percent of the harvest originates from the areas selec-
tively harvested and managed accordingly. Seedlings using
the reforestation and produced at our own seedling nursery
near Vernon. Besides lodgepole pine, we grow and plant fir,
spruce, yellow pine, and farch.

We are planning to brush, weed, and thin 66% of all planted
areas and 90% of natural regenerated areas. We are looking
after the area as if it were our own private land. Ourimproved
enhanced silviculture activities will increase the Long Run
Sustained Yield from the historical 81,000 cubic metre per
year to 130,000 cubic metre per year. The mean annual
increment will increase fromthe historic 2.4 cubic metres per
hectare to 3.1 cubic metre per hectare per year. The cost of
this undertaking, duringthe initial twenty year period, will be
an additional $1.65 per cubic metre of harvest over and
above the acceptable minimal standard.

The added logging, reforestation and other management
activities create approximately 51 direct, full time jobs.
Again, over and above what the minimum standard would
maintain. The province receives an additional $400,000 in
stumpage revenue.
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All this is happening while the area retains its very unique
multiple use characteristics. It supports approximately
11,400 user days annually of recreational activities such as
fishing, picnicking, hunting, snowmobiling, cross-country
skiing, firewood cutting, and vehicle touring. There are two
permanent camp sites and picnic sites maintained on the
area. The entire tree farm is under a grazing permit supporting
3,400 animals months grazing use. The area’s important
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wildlife and fisheries habitat. It is also an important water-
shed, the City of Kamloops being the water license holder.
Our goals is to maintain the quality and quantity of water in
that drainage area.

Comparing Basic and Enhanced Programs

The parallel slides compare the so-called basic forestry
standards or base line (labeled option 5) and the Weyerhae-
user enhanced forest management regime (option 6).
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 KAMLOOPS = TFL 435 — OPTION 6 — INCREMENTAL MGMT. — EVENFLOW

GROWTH RATE -

'
nis W N3P ms 08 28 &5 2" ne 08 nes nos.
YEAR

KAMLOOPS — TFL $#35 — OPTION 6 — INCREMENTAL MGMT, — EVENFLOW
ALL STANDS — HARVEST AGE RELATED TO ROTATION AGE




23

WSCA Newsletter Summer 91
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Growth Rate

We believethe projected growth increases are a conservative

picture of what will happen. We are spending a considerable

amount of time and money to better define growth rates for
TFL #35. Nevertheless it is an impressive improvement

Totdl inventory volume

Withthe very conservative management regime, the overma-
ture volume would be depleted very gradually, assuring that
we almost always would be harvesting over the hill wood.

Under the enhanced forest management regime, the overma-
ture volume is depleted much faster. In about 60 years, the
inventory volume will stabilize at a higher level.

Harvest level

Under the base line scenario, all harvest activities take place
during the next 90 years will be on overmature areas. What
we are planting from now, we wouldn’t be harvesting until
2130 even though it will be mature in 60 years.

Under the enhanced program the harvest of the managed
stands will commence in 55 years, and prime wood will be
harvested from there on.

Harvest Age
Weall know the stands should be harvested ator near rotation
age, in order to capture best quality and economic benefits.

DOLLARS (N MILLIONS)
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TOTAL SLYICUTURE COST
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Under the base line scenario, it would be 2130 before we
would be harvesting stands at their prime. The issue of
harvesting over the hill wood raises under the first scenario,
can be clearly seen. During the initial 60 years harvesting
would be on stands that are an average of 55 years beyond
their optimum age.

In contrast, followingtheenhanced scenario it will take about
60 years (2050) to reach a state where all stands are harvested
at their proper rotation age.

Totdl Silvilture Cost

What is the cost of all this? Everybody’s interested in that.

The base line scenario average cost is approximately
$300,000/year over 200 years.

The cost of the enhanced program is $475,000 per year over
the same period. (Nate the higher costs in the first 20 years.)
Silviaulture Cost per Cubic Metre

The base line cost averages approximately $3.25/hectare
over 200 years.

The cost of the enhanced program is approximately $3.75/
hectare over the same period. However, once again, the cost
of the initial twenty years is substantially higher.
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Condusion
I want to briefly mention two other
exciting aspects of this program. One

relates to our commitment toward a -

more meaningful and pro-active public
involvement process. In keeping with
you intent to adjust our forest manage-
ment activities based on a reasonable
public input, we have established a ten
man advisory committee. This group
has already met twice formally, and it
promises to be a very valuable forum for
generating meaningful and useful input.
The membership on this committee rep-
resents a broad spectrum of social,
economic, educational, environmen-
tal, and employment interests of the
community. One of the valued mem-
bers ofthis committee is Mr. Ross Styles,
your executive director.

The other aspect of the program is the
preparation of liaison with the Ministry
of Environment, Fish and Wildlife
Branch, longterm fish and wildlife man-
agement plan. This work is well under-
way, headed by Fish and Wildlife bi-
ologist and specialist, assisted by our
own technical and professional staff. |
believe this is another first in British
Columbia.

In closing, | wish tothank your organiza-
tion for inviting me to share my views
and experiences with you. | am an opti-
mist. | always was and always will be. |
am confident that all pieces of the sil-
vicultural puzzlewill fallinplace. You'll
see the day when good silviculture will
be practised in B.C. on a larger scale.
And not because of its value to the
society and to the industry, and not
because someone will find a way to
legislate it.

Good silviculture means excellence in
planning and in execution, Excellence
prevails only when people see the
benefit and value of it. Excellence can-
not be legislated any more than honesty
or happiness.

So let's bring about the necessary
changes in mind set, in appreciation
and understanding that will result in
excellence in forest management.

Questions

Kevin Hardy: It appears that your enthusiasm for intensive forestry is not
shared throughout the industry. Iwas very dismayed at a comment that Fletcher
Challenge made about five days ago: don’t look to them for participating in
intensive forestry. They say it would make the cost of future wood so high that
they couldn’t be competitive. In fact, they went so far as to demand subsidies
to do intensive forestry. Id like you to comment on that.

ST: Firstofall, Iread that little article in a newspaper. Now, we all deal with
newspapers and we know that sometimes things come out quite different than
the person intended to. However, | am aware of a number of companies— I’'m
not referring to that particular article— that cannot come to terms with the fact
that it makes sense to spend more money on silviculture. And | know that these
people are notshortof wood. Well, if | am notshort of wood, why the hell would
I spend any money on to increase volume? Remember, the cheapest wood to
use isthat you don’t spend any money on. If you have enough of that, then why
would you spend money? My problem with that kind of a thinking is that those
people making public statements, makes my job that much harder.

Mel Scott: One ofthe challenges facing forestry today, is the demand for
preservation of old growth. Have you looked at the implication of 5-10% of
your land being set aside for old growth reserves?

ST: Everything is not managed to the standard 60 year rotation, probably
more than ten percent of the area managed on a very long rotation. However,
there is a long term Fish Management working plan in the works— it’s a
response to the Fish and Wildlife people’s concern about old growth. Within
a few months, we will have that initial plan in our hand. And then the whole
thing will be run through the model again. And see what will come out of it.
What I'm saying is, it has been considered, but not in a formal way that people
are looking at it now.

Doug Hern: Are you going to be establishing through this working plan,
growth and yield tables for managed stands over time

ST: A very important part of the program is to constantly verify that the
assumptions made, all the statistics developed, are indeed correct. So there is
an pngoing program of verification, and we are developing some tables now
that are very fine, to begin on an ongoing basis. What we have to do, and this
is an interesting thing again, different than anybody else to my knowledge, that
we actually knock down a hell of a pile of trees. Okay. The ones that developed
on more or less on a managed basis happened to be as many trees on that
particular patch as we would like to manage, okay. So they were growing the
same way, more or less, as under managed conditions. We knock down these
trees, and they are sectioned in every foot, and you are literally rebuilding those
stands, as they grew. And we think it’s a very important thing, because that’s the
only measurement that we have now, since we don’t have managed stand
history. So what we will have to do, we know where they are, where they are
sixty, seventy years old, okay? So we are going to track all our, by site classes,
by species, all the performance of our management regime against those.

Doug Hern: One of the assumptions in bringing down the average age for
harvesting, is that the tree size required for the future is going to be minimal.

ST: We have sawmills now that they would be very happy if they wouldnt
have anythingelse buttwelve inch trees goingthrough. Soour target standswere
developed based on our perception of what kind of trees can we afford to grow
for sixty years, and what kind of facilities or uses there will be there sixty years
from now.
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1991 WSCA Treasurer’s Report A

by Chris Akehurst

Newsletter:

1990 Costs = $9,515
1990 Revenue = $10,352

BUT, one bill is outstanding for approxi-
mately $1,200. Therefor, the newsletter
is close to breaking even. With more
subscriptions and increased advertising
we should at least break even next year
(not counting the secretarial services
cost).

We circulate approximately 1,000
newsletters. BUT, we get subscriptions
for approximately 150 (members and
subscribers). Only 15% pay for sub-
scriptions— WE MUST TRY FOR
MORE!

Executive Manager:

Because of the budget shortfall in 1989
and 1990 we could not afford to pay for
an Executive Manager. Therefore, the
directors negotiated with Ross to pay
him for only four pay periods each year
in 1989 and 1990, plus office and travel
expenses. This total is represented by
adding together the 1989 and 1990
Executive Management Services figures
for atotal of $10,602. We still owe Ross
Styles approximately $8,000 of this. It
appears that with our current member-
ship level, we cannot afford an Execu-
tive Manager in 1991.

Accounting:

We have previously had an audit done
every year, but I feel this is not necessary
now that Karline is updated on Bedford
and can provide up-to-date monthly
statements. Therefore, | proposed the
following Resolution:

Thatthe Associationwaive the necessity
to have an audit every year,and instead
get an Accountant’s report that Is not a
full audit.

This would cost approximately $300
instead of $1,200. Under the Societies
Act and the WSCA Constitution (Part i1 -
Section 58), we are not required to have
an auditor.

Office Expenses: @
This is our largest single expenditure. Why? There is more work, especially phone

calls for the newsletter, new members and dues. The office handles AGM mailings

and is spending more time on the financial picture. Ross and Karline have made [Rﬂ
the organization much more effective at collections this year.

EXAMPLE OF OFFICE BREAKDOWN (Four Months Sept.—Dec.):

Expenses - 1990 Sept. Oct. Nov. Dec. Total
AGM $41.25 $56.77 $2750  $1,807.74  $1,933.26
Employment 10.41 43.42 5.00 - 58.83
Finance 199.61 69.55 57.04 63.24 38944
General 52067 467.63 430.20 356.17 1,834.67
Membership 35.61 11.25 15.41 - 62.27
Newsletter 112.15 1,335.89 12584 19.29 1,583.17
Ethics 7.36 — — — 136
Total Expenses $5,879.00

COMPARISON OF 1989/90 ACTUAL AND 1990/91 BUDGETS
REVENUE

Membership $19550.00 $30,125.00 $39,500.00  $30,000.00
Newsletter-Subscriptions 1,450.00 2,474.00 2,000.00 3,000.00
Newsletter.Advertisements ~ 5,841.00 7.878.00 6,752:00 8,000.00

NESEONORUIMED)

AGM Fees 3,970.00 6,555.00 6,337.00 8,000.00
AGM Trade Booths 3,105.00 3,364.00 4,260.00 4,400.00
Miscellaneous 1,807.00 1,768.00 1,500.00 1,500.00
Govt. Canada Grant — 120000  7.20000 4.500.00
Total Revenue $35,72300 $59,364.00 $67549.00  $59,400.00
EXPENDITURES

Accounting, Legal $262100 $1,28500 $240000  $1,200.00
Advertising 497.00 — 500.00 —
Bad Debt Expense 2,700.00 750.00 — -
Bank Charges 128.00 14400 200.00 150.00
Executive Mgmt. Services 926.00 11,720.00 9,676.00 —
Insurance 300.00 773.00 350.00 300.00
Meetings, AGM 6,663.00 14,27000  12,267.00 19,500.00
Member Services — 575.00 - 500.00
Newsletter 8,032.00 951500  10,352.00 11,000.00
Office 18,49500 2557500  22,400.00 25,000.00
Research 5,995.00 2,695.00 - —
Telephone 173000 145800 2.400.00 160000

Total Expenditures $56.837.00 $57.96600 $6258000  $59.250.00
SURPLUS/DEFICIT) ($21,114.00) $1,398.00 $4,960.00 $150.00

Notes on 1990 Membership Dves

Memberships: 1990 Actual 1990 Budget

Active Members 49 @ $500 = $24,500 60 @ $500 = $30,000

Associate Members 8 @ $200 = $1,600 10 @ $200 = $2,000
1@ $150=$150 i

New Active Member 5 @ $250 = $1,250 15 @ $250 = $3,750

1@$125=5125

Supplier Members 8 @ $250 = $2,000 15 @ $250 = $3,750
4@%$125 = $500

Total $30,125 $39,500

I have budgeted the 1991 memberships at the same rates and with the same
number of members as the actual 1990 figures. | think this is realistic.
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WCB Notification Tango

WSCA Seeks Notification

Dirk Brinkman

Note: From letter to Al Riegert April 19

At the WSCA directors meeting, March
22, it was resolved that, to ensure that
regulations are uniformly enforced, WCB
must be notified by both the contractor
and contractee (the party letting the Sil-
viculture Contract: MOF, Licensees, and
TFL holders etc.)

1. Thesilviculture contractoris respon-
sible (under threat of $250 penalty)
to notify WCB of project schedule,
location, before commencing.

2. Intum, the contractee is required to
receive confirmation of notification
to WCB before permitting the con-
tractor to proceed.

3. If the contractor proceeds without
notice to WCB, and his operation is
in violation of the the act, and the
contractee failed to confirn WCB
notification, the contractee may be
held liable for the non-compliance
and also suffer penalties.

Unless all contractors are supplying the
services to the same standards, those who
cut corners will set the market price and
force responsible suppliers to compro-
mise safety and health. Without firm en-
forcement, solutions to supplying services
that meet the standards will not emerge
since the incentive to creatively solve the
problem disappears.

Both the operating costs of the responsible
contractors and the silviculture costs of the
responsible contractee will be unfairly
higher unless the notification mechanism
uniformly exposes all contractors equally
to inspection at the convenience of WCB
inspectors.

ifthe contractee looks the other way while
the contractor they retained flagrantly
violates the regulation in order to keep
their costs low, the contractee is also
considered responsible.

Enforcing any regulation in our industry is
uniquely difficult, due to the nomadic
nature of the work, the isolation of camp
locations, the poor road conditions and
short period of time (average 15 days)
silviculture camps are in one location.

WSCA Requests Cooperation

Dirk Brinkman

Note: From letter to Al Riegert May 16

I discussed this matter with Dave Harrison,
representative for Council Of Forest In-
dustries and Dave Lahane, representative
for Northern Interior Lumber Manufactur-
ers. Tony Harrison talked with the repre-
sentative for International Lumber Manu-
facturers Association.

WSCA Directors are concerned that vol-
untary notification of W.C.B. will only be
complied with by responsible contractors.
In other words, by not notifying W.C.B. a
substandard contractor avoids the risk of
W.C.B. inspection.

The WSCA'’s directors unanimously agree
that the proposed safety regulation will be
unenforceable if the requirement to com-
ply with the W.C.B. Silviculture Standard
is ineffective. This is an essential key to the
regulation.

Our first recommendation was to have
M.O.F., the Forest Industry or B.C. Hydro
etc., be required to notify the W.C.B. of
any silviculture contract, contractor,
project dates, number of workers and lo-
cation, etc.

ILMA and COFI both suggested that the
contractor should be required to receipt
the company with W.C.B. confirmation.
The requirement would parallel the re-
quirementto confirm insurance coverage,
fire equipment, work permits and any
other comparable prerequisite to com-
mencing work.

The NILS position is that the industry does
not want either a policing role nor any
other responsibility. They felt that if the
Silviculture Standard is notenforceable by
W.C.B it was improperly designed and
even receipted confirmation involves too
much of an industry role.

NILS suggested that since notice is so
important, failure to notify W.C.B. could
result in an automatic $5,000 fine.

Whatever the best resolution, the WSCA
Directors feel that a poor notification
mechanism is akin to encouraging the
slippery and haywire operations.

NILS Rejoinder
Joan Thomas, NILS Forester

Note: From letter to Al Riegert May 31

At the joint meeting on silviculture camp
standards in Vancouver on March 21,
1991 it was agreed that notification of
silviculture projects to the WCB would be
the responsibility of the contractor.

Dirk Brinkman’s letter of May 16 on no-
tification of silviculture projects to the
W.C.B. paints an overly negative picture
of the Northern Interior Lumber Sector’s
(NILS) position.

The NILS is committed to camp standards
and the safety of all workers, but we be-
lieve the responsibility to notify the WCB
is the contractors, not the licensee’s.

Firstly, we favour the contractor comply-
ing with this requirement as we strongly
feel it is most logical for the contractor to
provide a comprehensive list of their
planned activities for the season. If there is
a fear that some operators will not notify
WCB, it is between WSCA and WCB to
establish an audit procedure. Secondly,
the issue of receipted confirmation of
WCB notification was not discussed be-
tween Dave Lahane and Mr: Brinkman.
However, we believe this would be a
positive step to help streamline the pro-
cess.

Further, the suggestion of an automatic
$5,000.00 fine is not a NILS position. This
was not discussed in terms of a dollar
amount, merely thatamonetary finemight
provide an incentive to contractors to
comply with WCB notification.

Our position is simply that responsibility
for notification to the WCB lies with the
contractor.

WSCA Accepts Contractor
Responsibility

Dirk Brinkman

Note: From letter to Al Riegert June 7

The WSCA accepts that the responsibility
for notification should rest with the con-
tractor.

On behalf of Dave Lahane and NILS, 1 do
not feel that Dave’s criticism of the pro-
posed solution of receipting was either
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iresponsible or negative, | am sorry if
my letter implied that.

In my discussions with NILS, they have
consistently demonstrated a determina-
tion that contractors operate safely and
in silviculture workers’ best interest.

Dave’s casual suggestion, a threat of a
$5,000 fine for inducing contractor
natification, may well be a suitable
stimulus for contractor compliance. |
will supportthis option. Which solution
is optimum to enforce compliance, |
leave to WCB deliberation and deci-
sion.

Ensuring an adequate incentive for uni-
form compliance by all contractors is a
critical area, as was evidenced by the
Alberta and B.C. vehicle accidents in
1991.

The WSCA simply wishes to ensure that
what we set up here works and isinthe
best interest of us all.

W.CB. Has No Solution

A. Riegert, Occupational Safety
& Health, WCB

Note: From letter to Dirk Brinkman
on 30 May 1991

Thank you for your letter in which you
summarize the viewpoints of the vari-
ous associations regarding the process
of notifying the Board as to where silvi-
culture camps will be established.

At present we have in place two formal
notification programs: construction
projects and removal of friable materials
containing asbestos. | have no statistics
but compliance seems to be quite good
but Iwould notsaythatitis 100%. thave
no feeling as to what it would be with
tree planting contractors. Lack of notifi-
cation would, of course, make inspec-
tions of silviculture camps quite differ-
ent.

I have no recommended solution at this
time. Board staff will have to discuss this
more extensively in preparation for fur-
ther meetings to develop regulations.

Immediate Action Required

Dirk Brinkman

From a letter to Dr. Bill
Whitehead, VP Occupa-
tional Health & Safety

Al Riegert has retired so | am forwarding
this issue to you for your attention.

I am pleased to hear that the Ministry of
Forests has agreed to sent notification of
the start date and location tothe W.C.B.
for all MOF administered contracts.

Currently, over 60% of silviculture
contracts are let by private industry as
part of their legislated silviculture re-
sponsibilities. There is currently no
mechanism in place to ensure that the
W.C.B. is notified about industry con-
tracts.

In his letter of May 30, Mr. Riegert stated
that notification compliance has been
very good in the construction industry.
However, the contracting conditions in
construction industry are very different
than in our industry.

Note:

Construction crews are usually working
for several weeks ormonths ata location
with an identifiable address that is much
more visible and accessible to W.C.B.
(and other) inspectors. It would be much
harder for them to escape detection.

Silviculture contracting, however, is by
nature a nomadic wilderness activity.
Silviculture camps are usually isolated
and remote from government offices
and often are moved to different loca-
tion every 15 days on average. The
camps can be difficult to get to even if
you know exactly where they are, never
mind if you have not been notified of
their location.

WSCA takes the position that voluntary
notification by silviculture contractorsis
unacceptable for several reasons:

e Silviculture contractors who are
knowingly in violation of W.C.B.
safety ruleswill intentionally fail to
notify the W.C.B. in order to es-
cape detection.

e Because of the temporary and re-
mote nature of these camps (as
outlined above) it would be rela-
tively easy for unscrupulous con-
tractors to avoid inspections.

» Significant advance notice of a
camp establishment is necessary
or the camp will likely have
moved beforea W.C.B. officer can
schedule an inspection.

» The extremely competitive low-
bid nature of the industry means
that market prices can be set by
contractors who cut costs by ig-
noring safety standards and evad-
ing detection (and thereby en-
dangering their workers). Re-
sponsible contractors who com-
ply with safety standards will lose
contracts and be faced with either
bankruptcy or cuting corners on
safety.

Through discussion with several indus-
try associations affected (COFI, ILMA,
NILS) the WSCA has identified two ac-
ceptable mechanisms.

1. Before commencing a silviculture
contract, the silviculture contractor
isrequired to provide the licensee a
receipt showing confirmation from
the W.C.B. that the W.C.B. has
been notified of the project com-
mencement (including location,
crew size, start-up dates and dura-
tion).

2. Failure by the silviculture contrac-
tor to notify the W.C.B. of project
commencement would result in
fine large enough to create a de-
terrent (greater than $1000).

The WSCA believes it is vital such a
procedure be implemented as soon as
possible. The fastest solution would be a
notification agreement between the
W.C.B. and the industry associations
involved. Ifthe W.C.B. feelsthatitis not
within its mandate to enter into such an
agreement, we request that formal
regulations requiring notification of sil-
viculture contracts be prepared for the
next legislative session.

Please notify me as soon as you have
identified the W.C.B.’s course of action.
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Saftely Reporis

Alberta Forestry Acddents

Ian Hooper

Thisisthe firstedition of the Summary of
Reported Forest Accidents— a sum-
mary of all accident reports submitted
by industry employers to the Workers’
Compensation Board of Alberta.

The summary is intended to increase
accident awareness and reduce injuries
by providing information to workers
and employers regarding accidents.

Foreach month, the Forest Industry Unit
ofthe W.C.B. will produce two summa-
ries based on the activity of the em-
ployer. The first summary includes: re-
forestation, brushcutting and tree fall-
ing. The second summary includes:
sawmills and planning mills, plywood
mills, chipboard mills, and peeling and
pointing of logs.

We ask that you post the report in a
prominent place at your worksite.
Please take the time to review and dis-
cuss these accidents with your workers.
Injury reduction begins with you!

If you have any questions or comments
regarding the Summary of Reported
Forestry Accidents, or require addi-
tional copies, please contact the Forest
Industry Unit at 498-7520.

August 1990 Accident Summary
Creeks Hill, 47 km west of Whitecourt.

The deceased and their fellow workers
were being dispatched to a work site in
Mackenzie, British Columbia where
they were contracted for tree planting
operations.

Thevehicle crested Two Creeks Hilland
entered the soft shoulder north of the
highway and was unabletoreturntothe
asphalt surface. The vehicle struck a
sign post five metresintothe ditch which
immediately fractured the graphite
driveshaft behind the driveshaft guard
bracket. The vehicle then continued for
60 metres within the ditchline in an
attempt to exit the ditchline until it was
flipped into the air by its right wheels.
The vehicle continued to flip down the
length of the ditchline in a westerly
direction for approximately 90 metres.

Five of the deceased were thrown from
the moving vehicle and two sustained
fatal injuries within the vehicle. Four of
the passengers were wearing seat belts,
two of which survived the accident.

It was determined during the course of
the investigation that the vehicle was in
acceptable mechanical condition. -
Further, the highway was In good con-
dition, the weather was excellent and
the wind was probably not a factor. The
investigation established that the driver
had limited experience and knowledge
with respect to the operation of the van.
That is, no previous experience or spe-
cifictraining related to van operation or
transportation of passengers.

Alberta Occupational Health and Safety
ordered the company not to transport
workersby 12 or 15 passenger vans until
Alberta Occupational Health and Safety
was supplied with safe transporting
procedures and policies.

Alberta Occupational Health and Safety
initiated a joint government and indus-
try task force to develop policies and
procedures regarding the transportation
of workers. These procedures will in-
cludethe requirement for all passengers
to be belted up while the vehicle is in
motion and that he driver make daily
vehicle inspections. Alberta Occupa-
tional Hearth and Safety is recom-
mending that all operators of passenger
vans in this industry be designated
drivers, have an Alberta Class 4 or
equivalent licence and have completed
relevant Driver Training.

Alberta Safety Standards

Dirk Brinkman

Note: From April 29 letter to John
MacPherson, AOH&S

Thank you for assembling such an ef-
fective collection of safety regulations
for treeplanting in Alberta. Notwith-
standing the tragedy that was the
stimulus for these’ regulations, the in-
dustry appreciates having its health and
safety obligations clarified. It is also
significant that the contract officer will
be enforcing the standards, ensuring
uniform compliance. A reduction in the
number of injuries will be the inevitable
result.

The regulations both cover the hazards
well and focus on outcome, rather than
method, allowing for innovative indi-
vidual solutions. This permits the in-
dustry some time to adapt to the regu-
lations and gives Alberta Occupational
Health and Safety an opportunity to
examine alternate solutions.

In the course of enforcing the regula-
tions, there will emerge a need to define
minimum standards of acceptable
compliance. This can best be done
during the season.

These regulations provide a firm foun-
dation on which to build a safer and
more enjoyable workplace. Thankyou,
on behalf of all WSCA members.

PALOMA/BOSCH

Instantaneous, portable hot water.
Where and when you need It

Pace Lightwetght Ecomomical

CONTACT YOUR NEAREST
PROPANE DEALER TODAYI

ST
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Pesticide Roundup

Pesfidde Action?!
by Dirk Brinkman

Note: From an April 18 letter to
Dave Mercier, Ministerof the
Environment

Atour February conference, Cliff Serwa,
then Minister of the Environment,
agreed to address two long outstanding
issués for the silviculture industry. Now
comes the time to look at the WSCA's
specific concerns and proposals.

Notie of Pesticides on the Seedlings

We ask the new Minister to ensure that
a notice is placed on the seedling ship-
ping container whenever pesticides
have been used on the seedlings within
three months before shipping or boxing
for cold storage.

This is being done by the Ministry of
Forest nurseries, and some private nurs-
eries, but not by all private nurseries.

Herbicide Applications

We ask the new Minister to ensure that;

Durable notices (that remain legible for
at least one year) are placed around all
pesticide field applications every 100
meters at highly visible points, so that
anyone entering the site from-any di-
rection can determine the date and
strength of the application and is able to
avoid the area.

Herbicide application information is
included in each private and govern-
ment contract document that may re-
quire a silviculture camp in a drainage
which has had a pesticide application
within the past year.

Re-entry times are developed for each
herbicide that defines when it is safe for

workerstoenter anareaafteraherbicide
application.

Pestidde Surprises
by Jorn Rash, President of
Mu Services

Note: From letter sent to Gwen
Shrimpton on Feb. 12, 1991.
See the Winter 91 newsletter
for Jorn Rash’s first salvo.

I would like to expand on my concerns
relating to the exposure of treeplanters
to certain chemicals.

First, to clarify a point in my Jan.6 letter
to Glyn Fox— | stated that | believed
absorbtion rates wre higher than dermal
exposure levels. What | intended to say
was that dermal exposure had little re-
lation to actual body burden.

in my criticism of K. Alleyene’s study, |
found it less than scientific to throw out
the highest concentration level. it has
been my experience to open boxes of
trees that glisten with an oily substance
and be able to feel and see (when
standing back) the fumes rising from the
box. Therewas noindication onthe box
of a recent chemical treatment.

Further to this, | will quote from a letter
from Dirk Brinkman, WSCA President:

“My main critique of Alleyene’s studly is
that it was only looking at averages and
notextremes. Itisthe inevitable extreme
that poses an unnacceptable hazard.

When a seedlot risks being wiped out by
botrytis, nursery managers often blitz it
with heavy doses of captar/benelate,

etc.— sometimes just before shipping.

Residue onthese trees may be dozens of
times higher than the average. Such last
minute emergency treatments often fail
to get on the pesticide history notice.

“In my experience, the phenomenon of
crew vomiting, headaches, nausea, etc.
has several times been traced to these
surprise treatments.”

The following points may be unscien-
tific but they have come to my attention
over five years of field observations:

1.  Within24to 48 hoursof commenc-

ing a planting contract, | noticed a
marked change in the planters abil-

ity to understand and carry out the
most basic instructions. | relate this
to one of the breakdown elements
of captan and benomyl— nitrus
oxide (Symptoms of acute toxicity:
mental confusion or euphoria).

2. Within 10-14 days of commencing
a planting contract, up to 50% of
the crew exhibited symptoms of
“treeplanters’ cold.” Again | relate
this to acute toxicity of captan/
benomy! or breakdown elements of
same— toxic fumes of chlorine,
sulphur oxides and phosegene
(Relatively accute reaction: irrita-
tion to the upper respiratory tract).

3. Ihave concerns regarding the com-
bination of insect repellents and
pesticides. The insect repellents
(DET compounds) may represent a
health risk by themselves because
of heavy use during the planting
season. The combination of DET
and toxic chemicals on the trees
represents an added danger.

4, Theconsumption of alcohol during
periods of high exposure to tree
chemicals pose another health risk
due to the potential reaction of
these substances in the body.

5. No studies | am aware of address
the longterm health risk or carcino-
genicity of these compounds. Such
a study seams in order.

I make no pretense to understand all the
scientific aspects of these concerns, but
it has not taken a lot of research to find
significant health hazards faced by tree
planters that have not been addressed
by any branch of government.

I reccommend the immediate adoption
of the following reccommendations: -

1. Establish @ minimum standard of
days elapsed between application
of chemicals to trees and their.
handling by treeplanters.

2. Ban immediately the burning of
boxes from seedlings treated with
chemicalswithinthe previous year.

I hope this will help you address the
concerns about pesticides shared
within the silviculture community.
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Ministry Replies
Note: Reply sent to Jorn Rash on Jan. 22, 1991

re: Possible hazard to treeplanters exposed to pesticide
treated seedlings and/or contact with or disposal of seedling
transportation boxes.

I have contacted John Henigman in regard to the above
issues. He ahs extensive experience in the matters and has
agreed to respond directly to your concerns. Cansequently
he will be contacting you in the near future. | trust this
situation is satisfactory.

Glyn Fox, Head of Toxicology, MOE
Note: Reply sent to Jorn Rash on Jan. 29, 1991

Your letter of Jan.6/91 has been passed on to me for a reply.
I am the Nursery Pest Management Officer with the Exten-
sion Services section of the Silviculture Branch. You have
raised several concerns which we woudl be happy to
address. I will be preparing a detailed summary for you,
which should be ready by the end of February.

Gwen Shrimpton

WSCA Role

by Jorn Rash

Note: FromlettersenttoD. BrinkmanonFeb. 12, 1991

Thank you for your letter of support concerning treeplanter
exposure to pesticides. When trying to bring about change
in some of these areas relating to pollution and high finance
one certainly soon gets the impression of being some kind of
radical shit-disturber. Your letter makes me feel more like a
regular member of the society.

As you can seein my letter to Ms. Shrimpton, | have made two
recommendations for immediate action and while | don't
feel these ideas are earth shaking in their ramification | do
expect some opposition from within the forest industry.

After a discussion with Dr. Bannister of SFU | have another
concept that may bring more attention to the surprise appli-
cation of chemicals which you referred to in your letter. Dr.
Bannister told me that he sould be willing to take samples of
any trees that were apparently treated outside of understood
industry parameters and forwrd them to a research person to
determine the level of contamination. For this to be effective
as many contractors as possible would have to make their
field staff aware ofthis opportunity sothata sample of suspect
trees could be sentto Dr. Bannister as soon as possible. We
would haveto outline the proper procedure for packing such
trees and would need the cooperation of the logging com-
pany or Ministry office involved.

As usual, the funding for such a project would be a problem

but I believe that it would be advisable for contractors to lay
the ground work for such a testing program. The WSCA
would be the most appropriate group to organize such an
undertaking.

There are numerous concerns within the snlvuculture com-
munity that should be addressed through government. It
seems important to identify specific areas of concern, design
the necessary changes in law or policy and prepare to lobby
the new government for these changes. The odds of an NDP
government winning makes it more likely that meaningful
changes could be affected in the laws governing silviculture.

Iam prepared to work in any capacitythat would bring about
these changes. This year finds me in an unanticipated state of
temporary retirement beyond my control. In some ways this
is a blessing because | have been able to pursue other
concerns, but this does not provide my ongoing need for a
cash flow. Since | am not aware of the WSCA’s present
financial position, | propose working for the Association in
this capacity.

CREW ACCOMMODATION

Echo Bay Lodge

* cozy ocean view cottage
e kitchen facilities e dry room
e cable TV ¢ reasonable rates

¢ accommodate crew of 8
223 2nd Ave. Queen Charlotte City

559-4523

==l
NEW & USED St

REEFER 'I'IlAII.EIIS

Tree
Storage

Tree

Trans West Trailers Ud

1464 Spitfire Place
Port Coquitlam, B.C. V3C 5P1

942-4121 FAX:

920-1184 942-3730
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Employm

by Al Strachan, Industrial Relations Officer

This information is a means of identify-
ing what your obligations and rights are
under the Employment Standards Act In
this way we hope to assist you in pre-
venting wage complaints from arising.
However, if they should arise, there
would at least be a clear mechanism in
place for conducting audits which
would involve a minimum amount of
your time, and would give clear and
unambiguous results. ;

Most disputes in the industry involve
disagreements between employers and
employees as to the number of trees
planted on a specific plot, and the rate
pertree or hectare. Thus our Branch will
require, as specified in Sections 10 and
11 of the Act, that a daily record be kept
by the employer of the number of trees
planted by each employee, the unit
price per tree or hectare, and the total
hours worked each day by each em-
ployee. Also, each employee must be
shown a copy of this daily record, and to
ensure thatthe employer and employee
agree with these daily totals, the em-
ployee and employer’s representative
must verify these figures by their signa-
ture.

I have included a typical payment claim
form that would be acceptable to our
Branch. You may choose to use another
format, but you must have a daily record
that both you and the employee have
verified, as a true reflection of the
number of trees’hectares planted and
the hours worked.

I have also included for your informa-
tion our Employment Standards Bulle-
tin, but | would ask that you be aware of
particular problem areas that have
arisen in the past,. and exactly what our
Branch’s policy is on these matters.

Tree Planters are not sub-confractors
Tree planters are considered by our
Branch to be employees and are thus
eligible to receive at least the minimum
benefits as outlined in the Employment
Standards Act.

Tree Planters receive Vacation Pay

Vacation pay cannotbe included aspart
of the unit price per tree or hectare.
Vacation pay-should be paid once the
employee terminates; however, our
Branch will allow that vacation pay be
paid onevery pay cheque, as long asthe
amount of vacation pay is clearly iden-
tified on the pay stub and separated from
normal wages. Vacation pay is based on
at least 4% of the total wages earned;

Therefore, the pay stub must show the
total wages earned and how that figure
was arrived at. For example:

250 trees @ $0.17/ree = $42.50
100 frees @ $0.18/tree = $18.00
400 trees @ $0.19/ree = $76.00
Total wages eamed $136.50
Vacation pay @ 4% $5.46
Gross wages earned $141.96
Hours of Work and Overtime;

Because mosttree plantersare paidona
piecework basis, i.e., by the claimed.
However, paid overtime rates tree,
overtime is often not an employee is
entitled to be if applicable, under the
Employment Standards Act. See Bulle-
tin No. 3. Overtime rates are to be paid
as follows:

1 1/2 X regular rate after 8 hours
2 X regular rate after 11 hours.

Weekly (exduding what has already been
required- for daily overtime)

1 1/2 X regular rate after 40 hours
2 X regular rate after 48 hours

Fines & Replants

If a plot does not pass inspection of at
least 85% then the contractor usually
will not be paid for that plot. The result
is that often employees have to go back
and replant the plot to bring it up to
acceptable Standards. The onus is on
the employer to ensure that all planters
are aware that this is a condition of
employment.

The employee must Provide Verifica-

ent Standards for Silviculture

tion of any fines levied by Ministry of
Forests or the Primary Contractor to
affected employees.

Ifan employee refusestoor cannot bring
a plant to an acceptable level whereby
the employer and thus the employee
will be paid for that plot, then the the
employer must pay to the employee at
least the equivalent of minimum wage
plus overtime for all hours worked on
that particular plant.

Termination

On termination of employment, all
wages and vacation pay must be paid
immediately where the employee is
fired or laid off or within 6 calendar days
where the employee quits.

Full pay at least semi-monthly

While employed, employees must be
paid at least semi-monthly and payment
must include all wages earned in the
previous pay Period (maximum of 16
days in a Pay Period).

Deductions

Any deductions from an employees pay
cheque without their approval will not
be accepted by our Branch. Deductions
for stashing of trees, plot failure without
Ministry of Forests verification, or
damage to equipment, will not be
considered to be acceptable deduc-
tions.

Employers may wish to Pursue such
matters through the civil courts,

Camp Set-up

Employees must be paid for work spent
in camp setup, dismantling and ob-
taining supplies.

I have also enclosed a handout that you
must give to each employee. This will
ensure that both your company and the
employee start each contract with a

solid understanding of how wagesareto
be earned and paid.
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I would ask that you examine the Em- ~

ploymentStandards Bulletin. Also, em-
ployee handout and the please post
several of the Employee handouts and
Bulletins, sothatthey will beaccessible
to your employees.

I hope you will view this as relations
with youremployees, ameans of assist-
ing you in your and thus as a mecha-
nism for fostering a healthy and posi-
tive work environment.

I expect to make a few spot visits this
spring and summer, however, if | miss
your crew and you have some ques-
tions, please feel free to contact me at
my office.

Good luck with your plants in 1991,
and have a successful year.

Calculations of Vacation
Pay & Bonus per Tree

Potential Earnings which include vaca-

tion pay and bonus.

$0.20/ree X 1,000 trees = $200.00
Calculation of wages earned.
$0.1672/ree X 1,000trees =  $167.20
Bonus @ 15%(167.20X.15) = $25.08
Toldwageseamed =~ = $192.28
vacation pay = $769
Gross wages eamed = $199.97

The pay stub must show the wage
calculation as broken down in this
manner. Vacation pay must be paid on
a production bonus. If you do not pay
the bonus the vacation pay would be
payable only on earnings.

* Calculating rate/tree without in-
cluding vacation pay but includ-
ing bonus:
$.20/tree divided by 1.04 =
$.1923/tree

* Calculating rateftree without in-
cluding vacation pay or bonus:
$.1923  divided by 1.15 =
$.1672/tree

Itisimperative that the pay stub outline
the payments as noted above.

......................................................................
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Training Reporis

IWA Training Proposal
Clay Perry, IWA Canada

Note: From a letter to Dirk
Brinkman, June 6/91

We have had a meeting with Art
Shortreid of FRDA, who outlined what
his Committee in expecting in the way
of proposals for silvicultural training.
Iknow thatthis isabusytime foryou, but
wewould greatly like to get youradvice,
and, we hope, approval in principle for
this application. .

Silviculture Training Proposal — Phase |
The product of Phase | would encom-
pass an assessment of current silvicul-
ture training programmes, currant and
future needs assessment , and a curricu-
lum, delivery mechanism and budgetto
deliver a pilot programme.

The product would include
programmes with both operational sil-
viculture work and quality control

mechanisms, focusing on clients dis-
placed by advancing technology and
requiring re-training.

Phase | to be summarized by 2 reports:

1. Backgroundand Needsassessment
* inventory (of existing programs)
* needs assessment
e client survey (people available for

training)
2. Design of pilot project
e curriculum
e delivery mechanism
e schedule
o materials
e budget
Phase 1 Project Budget
TIME: 161 days @ $300  $48,000
TRAVEL: $11,000
OFFICE Rent & Utility $10,000
Materials $2,500
Clerical $4,000
REPORT PRINTING $4,000
RESEARCH $4.800
TOTAL BUDGET $84,300

Only On-the-Job Training
by Dirk Brinkman

Note: From a letter to Clay Perry,
June 9/91

On the Job Training

Despite my sympathy for displaced
workers, | am only supportive of on the
job training or during the job training
modules.

This is because too much training fo-
cuses on categories of people without
consideration for whether they really
are committed to the work, conse-
quently the training funds are wasted,
evaporating the funds available for en-
hancing the skills of those who are
committed to the work.

Selection Through Work

Therefore selection before training must
be a process whereby the trainee is first
of all working and can committo further
training and then the program con-
venes.

h

‘We will Contact all CONTACT:
_Members in Good Standing ~ Kevin Gull, Pragram Manager
to Offer a Custom Tailored
" and Highly Competitive Bob Hovat, Fresidest
Insurance Package for: Toll Free Line 1-800-667-6542
+ COMPREEENSIVE Phone: 564-1400
GENERAL LIABILITY; Fax; §562-5706
o FOREST FIRE
FIGHTING EXPENSES; °°P ?“"'gﬁ;f’“‘
+ EMPLOYEE BENEFITS
EMPLOYEE: B.C. V2L 2K9
 BUSINESS
o PROPERTY

Howat Insurance

Brokers Inc.
The Official Insurance Brokers for the

Western Silviculture Contractors Association
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The background and needs assessment
must be done, but will probably be pre-
empted to Forestry Canada’s Labour
Market Survey sector; Lorenzo Hugo,
who has just completed an outstanding
report on Newfoundland and Labrador,
and previous to that, a report on South
Eastern Canada. A parallel survey
would serve this need.

Curriculum

Curriculumweredeveloped by Ministry
of Forests March of 1991 and still need
some review,

Delivery and Pilot Project

Now we get into the vital entrails of this
project. Let us plan this with care.
Delivery on the job; focus on isolated
high-unemployment forest communi-
ties; trainers selected from the work
force; and funding arrangements de-
signed to enhance community and pri-
vate program commitments.

Proposed B.C Continuing

Foresiry Confinuing Education
by Dean Clark Binkley, UBC

The Faculty of Forestry at the University
of British Columbia is interested in help-
ing to coordinate a program for forestry
continuing education in the province.
The structure of this program would
involve delivery of activities through
regional delivery centres, as recom-
mended by regional forestry education
advisory committees. A forestry educa-
tion council would be formed to review
regional and provincial program ac-
tivities and direction of the program.
UBC'’s involvement would include fa-
cilitation of communication between
regional delivery centres. A diagram of
the proposed structure is below.

We held a planning a workshop in
March, 1991, which sought to identify
the characteristics of a successful for-
estry continuing education program
and critique the proposed structure.

Forestry Education Program

STRUCTURE FUNCTION
© represent regional forestry
Regional Advisory Committees o identify regional needs
® yecommend regional activities
i 1
| i
1 |
{ |
4 = y ‘ ‘
* support regional committees
Regional Delivery Centres < . ; AIE J
f 3 3
) 4
B.C. Continuing :
Forestry Education Council Acticities
® endorse activities and strategy

Government Agencies _.‘

v A

UBC Program of
Continuing Studies in Forestry

Proposal for a Continuing Forestry
Education Program for B.C

The scientific and technical knowledge
which provides the basis for forest
management is constantly changing.
Continuing education programs can
provide managers, professionals, tech-
nicians and forest workers with the
benefit of the most recent research and
best available technology.

Furthermore, the general public, as
owners of the largest share of the forest
resources the province, needs to be
better informed in order to participate
effectively in decision making pro-
cesses and in order to judge conflicting
media information,

Although some programs are being de-

veloped tofill these needs, no institution

has a mandate to coordinate the multi-

tude of would-be players and consum-

ers. Many activities are offered on an

hoc basis, often resulting in duplication

of effort and highly variable program

quality.

The goal of the proposed British Co-

lumbia Forestry Education Program isto

rectify these defects and establish,

within three years, an effective program

based on six principles:

1. Cooperation among the many
participants in the process

2. Coordination to reduce overlap,
fragmentation and duplication; to
ensure high quality, appropriate
activities presented by the best
available personnel; and to make
the best use of existing expertise
and initiatives

3. Responsiveness to clients and
emerging technologies

4. Public Credibility by providing
continuing studies through an in-
dependent, broadly based, and
neutral organisational entity

5. Dispersed Delivery through the
network of regional colleges to lo-
cate the educational activities
conveniently close tothe recipients

6. Commitment to the development
of a lasting, long-term mechanism
to handle the need for continuing
studies in forestry in b>C.
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Reinstatement After Stashing
Note: Letter to the WSCA Ethics Committee.

In response to your letter of January 14, 1989, regarding the
termination of my company’s membership in the Associa-
tion, | hereby apply for Associate Membership status in the
WSCA. | have enclosed the Silviculture Branch Contractor
Performance Report outlining the work completed by my
company in 1989.

In regards to the 1988 stashing incident, | have made numer-
ous changes to my company, both in policy and personnel in
an attempt to eliminate any further incidents. As stashing is a
universal problem for all contractors, any suggestions,
techniques, or literature would be greatly appreciated.

Mario Russo, President Russo Reforestation

No Fed Bucks Passed

Thany ou for your letter of Feb 19 (see letter facing— Ed.), in
which you identified a need for financial support which
would enable you to provide a service to the silvicultural
contractors of B.C. We have reviewed your request for funds
to carry outthis service. Due to the fact that all of our dollars
in this fiscal year have already been committed, are notina
positionto consider your request. There may, however, bean
opportunity through FRDA Il when it is signed; however you
will have to make presentation to the new Management
Committee when this body is duly formed.

From révenue perspective, you may want to consider en-
listing more of the 500 contractors working in B.C.. As it
stands now, there seems to be no incentive for contractors to
belong to the as they get the same service whether they are
members or not. If the service is of value, there should be no
problem in getting members.

In closing, it is quite apparent that the increased availability
of funds for silvicultural work, both federal and provincial/
industrial programs over the last few years, has emphasized
a need to address and assist the increased number of con-
tractors working in B.C. Based on this fact alone, | see the
WSCA playing an important role and function in forestry in
B.C., and in this regard you have our support.

John Drew, Forestry Canada
Manval Brushing: The Study

r.e.. your letter of Feb. 11, 1991 conceming manual vs.
herbicide brush control (see letter last issue— Ed.).

We would like to inform you again that Silviculture Branch
is still working on the issues you raised. You will agree with
us that the issues are complex and would take time to come
upwitha solution. The issue involves notonly our branch but
dealings with other branches and agencies.

Wewantasolutionwhichisfairtoall Silviculture contractors.
P.W. Ackhurst, Director Silviculture Branch

Mail Qui

Russo Reply

You may re-apply for an associate membership, and we are
prepared to consider the application. Our members are very
sensitive to the stashing event and its effect on our industry.

It is critical for us to know exactly what changes have been
made within your organization. Are the people directly
responsible for the stashing still in your employ? What has
been done to ensure there is no repeat of this event? We are
looking for more evidence of chang in your operations.

These matters and others remain a concern and we request
that you meet with Ross Styles, our Executive Director, and
Bob McAtamney, your Regional Coordinator, to discuss this.
We will proceed based on their recommendations.

Dirk Brinkman

WSCA has Important Role to Play

Note: Letter to John Drew, Pacific Region Director,
Forestry Canada

The WSCA is finding it increasingly hard to maintain our
office and perform our informational role in the industry with
our present revenue. Unfortunately we do not yet have a
broad enough membership base to carry on our operations in
the manner we feel is necessary.

Despite our limited resources to date we have, on volunteer
time, performed a very important role in the growth of a
professional silvicultural industry in B.C. Some of the high-
lights are detailed below:

e Publication of a newsletter three times per year which
issenttoover 1,000 people (including 500 contractors).
This is our most important function, the newsletter
being the most important source of information in B.C.
for silviculture news, events and policies.

* Participation in the Silviculture jJoint Adjustment
Committee report which helped qualify the Health and
Employment Standards in our industry.

e We commissioned and published Dan Lousier’s report
on Employment Standards in our industry The Asso-
ciation subsequently adopted his recommendations.

* We have been very pro-active in promoting camp,
health and safety standards.

e Our AGMs have always been very stimulating and a
great occasion for technology transfer. It is the primary
opportunity in B.C. for current research to reach the
people working in the field.

We see our main role as an information conduit for the
contracting community in effort to promote more profes-
sional standards in our industry. At the moment, we have
approximately 500 contractors on our mailing list. We need
to use very conservative figures when preparing our budget
as only about 10% of them are members. However we feel
it is essential to keep our entire industry informed about
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Manval Brushing: Keep ‘em stumped
r.e.: your letter dated Mar. 29, 1990, referring to the method
of stumpage appraisal where manual brushing is used.

Stumpage appraisals are done in advance of harvesting on
each cutting permit. The licensee submits to the Forest
District a map showing the ecological classifications on the
area to be harvested. The silviculture treatment regimes are
then assigned based on the ecological classification.

The increased silviculture cost estimate for manual treat-
ments will apply to areas for which the Ministry of Environ-
ment will not issue a pesticide permit. This situation may
apply in watersheds. This increased estimate is not a default
mechanism— itonly applies to areas where the government
has decided that use of herbicides is not an option.

The silviculture cost estimate which is applied to an area
where herbicides can be used is based on an average cost of
manual and chemical treatments. This reflects the probability
of pesticide free zones within each area where manual
brushing will be used.

The regimes which allow the increased silviculture cost
estimate can only apply when manual brushing techniques
are the sole option for brushing on 100% of the area.

P.W. Ackhurst, Director Silviculture Branch

Not Over-commitied

I note a blemish in your Winter ‘91, WSCA Newsletter. This
involves the reptinting of a table headed “Comparison of
1985 and 1990 Approved OVER-COMMITMENT with-the
Long-Run Sustained Yield”.

The implication that current harvest levels are too high and
should be reduced to some estimate of long run sustainable
yield in order to meet “sustainable development” criteria is
wrong on two counts: J

1. Long run sustainable yield is an unknowable number,-
depending as it does on future levels of forest manage-
ment.

Today’s rate of harvest has no impact on the long run cut
available, provided no permanent deterioration of soil
productivity is caused by today’s harvest.

Reducing cut today would deprive this generation of the
benefits of harvest without any benefit to future generations.

I find most of your newsletter interesting and informative.
Please don't spoil it with sensationalist “factoids”.

A.N. Brett-Davies, R.P.F.

Ed Note: Thank you for your comments, this table
was presented out of context. While it is true that LRSY
depends on management practices. This comparison to
LRSY with current forest management practices indi-
cates a need to improve average forest growth (MAD with
more intensive forest management in order to maintain
(or increase) the level of harvest over the long run.

changesthat affect all of us. Herein lies our dilemma—do we
continue to disseminate information to those who are not
members and hope to entice broader participation, or dowe
forget about all non-members? We believe that we must
continue our role as an Information conduit, buttodothat we
néed some financial assistance. .

On behalf of the WSCA, | would like to ask if you would
consider providing us with some financing over a three year
period so that we could continue with and improve on our
services to the industry. | have included with this letter our
1990 financial statement and 1991 budget to show you the
true state of our finances. Also included is a short synopsis of
the role the WSCA has played in the growth of the silviculture
Industry. '

We are looking for $20,000 a year over a three year period
to help us hire a permanent staff member who could oversee
the day to day running of the Association. During the three
year period of the financing we would hope to be able to
broaden participation in our Association sufficiently to carry
these expenses on our own. This is impossible now since all
the officers are volunteers who have their own businesses to
operate.

We are hoping you will give favourable consideration to this
request and look forward to hearing from you In the near
future.

Chris Akehurst, WSCA Treasurer
Reforestation Mega-project

Note: Letter to Claude Richmond, Minister of Forests

On behalf of all of us who authentically seek to supply the
services to the forests that are demanded by the public, thank
you for putting in place the “Enhancing Our Forest Resource”
program.

With this we commence B.C.’s mega-project of the century.
The value generated by this program will dwarf the value of
the Columbia River Treaty, the Bennett Dam and the North
East Coal Project. Because the benefits arc diffused through-
out the web of forests around us and across the province, few
will recognise the magnitude of the program that this an-
nouncement begins.

This bold step you have taken begins the long awaited
journey to a major intensive forestry program for the Prov-
ince, built solidly on a foundation of eliminating the backlog
and reforesting current cut blocks.

We unqualifiedly support this initiative and are available to
facilitate its implementation.

Dirk Brinkman
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Cooltotheldea

Thank you for your letter of February 1, 1991 expressing
concern about our preparedness for future climatic condi-
tions (see letter facing— Ed.).

it is important to note that, at present there is no evidence to
connect extreme weather events that lead to flooding last
November with any long-term climatic trends or with global
warming. The very high rainfall accompanied by snow melt
that resulted in the extensive flooding in November 1990
could not have been predicted. Because of the large amount
of water moving through coastal watersheds during such
storms, forest cover is unlikely to make much contribution
towards reducing flooding. '

The Ministry of Forests is working to improve road building,
road maintenance, and harvesting practices in order to
minimize flooding and erosion problems in the future. We
have undertaken much research, and have developed proto-
cols and guidelines for operating in order to minimize
adverse impacts. We are also committed to eliminating all
backlog “non-satisfactorily restocked” areas by the end ofthis
decade.

The Ministry of Forests recognizes the importance of British
Columbia’s forests to the global carbon budget. Ministry staff
are working with Forestry Canada and other agencies in
analyzingthe impactsofthe forestry sector on greenhouse gas
emissions and in developing strategies for reducing these
emissions.

Ministry research staff are examining the effects of environ-
mental factors on our forests. This research will contribute
substantially to our ability to respond to future climatic
conditions.

Thank you again for taking the time to write to me about your
concems. If you have further questions | will be pleased to
hear from you.

Claude Richmond, Minister of Forests

Forestry Finger in the Dyke

Note: Letter to Claude Richmond, Minister of Forests

In the aftermath of the Lower Mainland flooding last Fall, an”

investigation into the influence of logging on this flooding
was initiated.

The report stated that logging was not a factor in the flooding.

An investigation into the failure, in the past, to reforest the
areas logged would recognize that the run-off would have
been mitigated by healthy established forests occupying the
3,500,000 hectares of NSR and NCB.

The issue here is the broader one of the causes of climatic
anomalies and the forests effect on the climate, not the
smaller effects of a few cut blocks here and there.

One hundred years ago, there were six billion hectares of
forestland world wide. Today there are three billion hectares.
Theother three billion hectares of forest land has been burned
up and has added to the CO; in the atmosphere, contributing
to global warming. One of the first effects of global warming
in the northern hemisphere is an increased incidence of
climatic anomalies. Todays record breaking weather ex-
tremes have to be viewed in this global context. Provincial
forest renewal policy has a critical role to play in absorbing
CO03.

The land form, surface stability, and vegetation cover of this
province is not adapted to withstand the deluge of rainfall
fromthese kinds of climatic anomalies. Currentroad building
and harvesting practices are not adjusting to climatic condi-
tions which make these extremes inevitable.

Canadais committed to reverse global warmingand B.C. will
also be expected to play a part in this national strategy.
Reports that fail to address such obvious issues do not suggest
that we are prepared for the climatic anomalies of this
decade, nor that we are taking responsibility for a global
warming strategy.

. Dirk Brinkman
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Note: Letter to Dr. Strangway, President UBC

At the Annual General Meeting of the Western Silvicultural
Contractors’ Association, it was unanimously voted that the
WSCA send a letter of appreciation for Dennis Lavender to
the President of the University of British Columbia.

Our members, our planters, silviculture foresters, the forest
industry, the Ministry of Forests and the public of British
Columbia all owe Dennis an enduring debt of gratitude.
Dennis’s work has had a national impact and the benefits of
his work will accrue to many generations of Canadians.

Western Silvicultural Contractors’ Association learned with
regret of the retirement of Dr. Dennis Lavender. The body of
knowledge embodied in this astutely self. disciplined scien-
tist is the leading edge in forest seedling nursery culture and
is currently of the utmost importance to our industry meeting
the demands of the public in our forests.

flin any way you can retain the services of Dr. Lavender who,
atthe age of 65, has the energy of a high-ball tree planter, the
enthusiasm of a rookie planter, and the value of an old growth
forest, we would be very grateful.

Dirk Brinkman

Owls Make a Marketing Mess

Note: letter to IFA Nurseries in Washington State

What effect have you projected on the seedling market in the
Pacific North West due to the Spotted Owl reduced logging
effect?

How much and why has the market declined in the past?

Members of our association wonder what our future will look
like with environmental withdrawals being discussed here.

Dirk Brinkman

Canodian Silviculture Conference
Note: Letterto P. Ackhurst, Director Silviculture Branch

We have been approached by Claude Boisvert of Silviculture
Magazine to co-host the inaugural Canadian Silvicultural
Conference in Vancouver (Nov.18-20, 1991).

This 1991 Conference will provide a great opportunity to
raise the profile of the silviculture industry in this province. In
light of the recent provincial commitment to spend $1.4
billion onsilviculture inthe nextfive years, such a conference
will provide a great boost to the govemment’s program,
especially with its emphasis on intensive silviculture.

By co-hosting the National Silvicultural Conference, we will
also raise the profile of our Association and be able to attract
more silvicultural contractors to it. We have 500 contractors
on our mailing list, most of whom are not members, but we
feel that it is more important to keep them informed (i.e. by
sending newsletters to them) and hope to entice their par-
ticipation as members.

The WSCA is keen to undertake this task, but our budgetdoes
not allow for this. Claude has indicated to us that we will not
be getting any percentage of the conference fees, so we are
left in a bit of a jam.

Therefore, | have been instructed to approach the MOF to
help cover the costs that will be involved in the WSCA co-
hostingthe 1991 National Silvicultural Conference. Our cost
estimate for co-hosting the conference is $15,000. This is
comprised of a part-time wage to the coordinator plus office
expenses, travel expenses, postage, phone calls, etc. The
person we would like to act as coordinator is Carl Loland (our
Past President).

I have included with this letter a copy of our 1990 financial
statement and our 1991 budget to show the nature of our
finances. We believe our co-hosting the conference will
further advancethe silvicultural cause in B.C.. We are hoping
that you will give favourable consideration tothis request and
look forward to hearing from you in the near future.

Chris Akehurst, WSCA Treasurer
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WSCA MEMBERS - 1991

The following are members of the Western Silvicultural Contractors’ Association

(A indicates Associate Member) (
Vancouver Region Kamlioops Region Prince Rupert Region
Brinkman & Assoc. Reforestation Ltd. Appletree Industries * Avison Managiemem Services Ltd. -
Cascade Resources Ltd. Ariand Reforestation Services Ltd. Backwoods Silviculture Ltd. (A)
* Coast Range Contracting Ltd. * Crow Polnt Enterprises Ltd. * GTG Contracting Ltd.
* Green Mountain Services Lid. Forsite Consultants Ltd. Mountain Vlew Silviculture Ltd. (A)
* Hill Side Building Group Inc. gA) Golden Raven Cooperative Singletree Ventures Ltd.
intertribal Forestry Assoc. of B.C. éA) Grandy Reforestation Service Summit Refr  ‘ation Ltd.
Island Green Forestry Services Ltd. * Nu Growth Industries Ltd. Waterside V  ttures Ltd.
Mourian Feforestation Lid RS Lot Contrasing, a
ountain Reforestation Ltd. racting
* New Forest West (A) Sanders & Co. Contracting Ltd. ﬁa'tBSarlt glvf:uelt'urlec:r?c
Oliver & Giltrap Reforestation Ltd. South Okanagan Silviculture et ati
Outiand Reforestation | Next Generation Reforestation Ltd.
b O, e * Tsuga Forestry Contractors Ltd.
TIBE Enterprises Inc. Prince George Region * Weldwood of Ganada Ltd. )
. szdégmefsﬁfthﬁtm' Apex Reforestation
O O o s {0 * Celtic Reforestation i i
Zeqeet Hodings * D, Fraser Reforestation Ltd. . ,—,Q,;‘mtya{,;ﬁa(ﬁeg'”
= IFgll;l%re/Hawk IForEsé Enterprises
onstruction Ltd. .
Nelson Koqtenay Reglon Integrated Silviculture Services Ltd. Associate Supplier Members
allburn Forestry Lid. Kuwani Consulting Ltd. Ancient Mariner Products Ltd.
* Cutler Contracting Lioyd Reforestation Ltd. Bush Pro Supplies Inc.
Dark Star Forestry Ltd. MacLennan Contracting Ltd. Central Tent & Awning Ltd.
* Evergreen Tree Planting Co-op * Mountain Top Reforestation CFE Crosby Supplles Ltd.
Greenpeaks Holdings Ltd. Mudslide Contracting Ltd. Horizon Fibreglass Products Ltd.
Jansma Reforestation Ltd. * Pacific Regeneration Technology Inc. , Howat Insurance Brokers Ltd.
Mart Resources Roots Reforestation Ltd. Lorax Forestry (1987) Ltd.
MU Services Ltd. SBS Forestry inc. Mardon & Campbell Insurance
* R.J. Agricultural Contractors Ltd. (A) Seneca Enterprises Ltd. Ocean Park Ford Sales Ltd.
* Serac Reforestation Ltd. (A) Pacific Equipment Co. Ltd.
Shannon Silviculture Pride Beverages Ltd. P
Cariboo Regaion Slivaram Hoidings Ltd. PSD Trauma Tech International Inc. |
+ Blue Collar Siiviculture Ltd. * Spraywell Ltd. o Dentvayine
* Lid's Reforestation Ltd Tawa Heforestation Enterpriess kb
* - e nter| td. -
Loxton Treeplanting Co. Ltd. » Tune Commatng Lie Stint Ltd -
; * Vln?.aw Resources Ltd. Weatherhaven Resources Ltd.

* Indicates membership dues are outstanding or partially outstanding - please call Karline at 736-8660

WSCA Subscription Notice

Mailing of free newsletters has become a financial hardship which the WSCA can no longer afford
to continue. If you want to be sure of receiving it. please become a subscriber or a member.

WSCA Membership Form

Name Membership $ 500
(includes subscription)

Company
Address New Active Member $ 250
- ?"lrst' time membership only)
includes subscription)

Post Code
Telephone Fax Subscription $ 25 (
Please send to: Donation $ :

WSCA 7% GST

#310 - 1070 West Broadway (WSCA GST# 127795946)

Vancouver, B.C. V6H 1E7
Telephone: (604) 736-8660 Total Enclosed:



